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SPRINGDALE

118 Lion Blvd ° PO Box 187 ° Springdale, UT 84767 ° (435) 772-3434

PLANNING COMMISSION NOTICE AND AGENDA
THE SPRINGDALE PLANNING COMMISSION WILL HOLD A WORK MEETING
ON WEDNESDAY, JULY 1, 2020 AT 5:00 PM

This Commission meeting will not have an anchor location and will be conducted entirely via electronic
means. Commission members will connect remotely. The meeting will be available to the public for live
viewing. If you do not have access to the internet, you can join the audio via telephone.
**Pplease see electronic login information below.

Attending Clerk: Darci Carlson

Approval of the agenda
General announcements

A. Information/Discussion/Non-Action Items
1. General Plan update: Public involvement process and discussion of next steps
2. Update on the Geologic Hazards Ordinance

B. Adjourn

**To access the electronic meeting please click the Zoom link below:
https://us02web.zoom.us/j/82755492786?pwd=cG8WTEMxY25DYS9JZy9kZ21ZWHN2dz09
Meeting ID: 827 5549 2786
Password: 253635
One tap mobile
+12532158782,,82755492786#,,,,0#,,253635# US (Tacoma)
Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 827 5549 2786
Password: 253635
Find your local number: https://us02web.zoom.us/u/kbpKionU2f

This notice is provided as a courtesy to the community and is not the official notice for this meeting/hearing.
This notice is not required by town ordinance or policy. Failure of the Town to provide this notice or failure of a
property owner, resident, or other interested party to receive this notice does not constitute a violation of the
Town’s noticing requirements or policies. If you have questions regarding any of the agenda items, or other
community development comments, please contact the Community Development staff at 435-772-3434 or
tdansie@springdaletown.com.

The Town of Springdale complies with the Americans with Disabilities Act by providing accommodations and
auxiliary communicative aids and services for all those citizens in need of assistance. Persons requesting
these accommodations for Town sponsored public meetings, services, programs, or events should call
Springdale Town Clerk Darci Carlson (435.772.3434) at least 24 hours before the meeting.

Packet materials for agenda items will be available by June 26, 2020 at:
https://www.springdaletown.com/AgendaCenter/Planning-Commission-7
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Memorandum

To: Planning Commission

From: Thomas Dansie, Director of Community Development
Date: June 26, 2020

Re: July 1, 2020 Planning Commission Work Meeting

General Plan Update: One-on-One Survey Responses

Planning Commissioners met with community members to conduct one-on-one interviews as part of the
ongoing public involvement process for the General Plan update. The interviews were structured around
a consistent format and set of questions. In this way, Commissioners are able to compare responses
from community members on the same issues.

Commissioners completed a total of 30 interviews. Copies of all 30 interview responses are attached to
this report. Staff is creating a summary table showing patterns and salient themes from the interview
responses. That summary table will be available prior to the meeting. A written summary of the
responses is included below.

The Commission should review the responses to these questions. The Commission may wish to compare
these responses to the results of the first public survey distributed to the community earlier this year.
The Commission should use these results, the results of the original survey, and the results of
anticipated future public involvement to create the vision for the Town’s future. To help define this
vision the Commission could ask the following questions:

In general:
- What are the community’s priorities now, and are those priorities likely to remain the same in

the future?

- What issues, resources, etc. does the community value most?

- What do these results tell us about the way the community wants the Town to grow and
develop over the next 20 years?

With specific reference to these results:

- What is the overall opinion in the community regarding housing diversity and affordability? Is
this an issue the Town should continue to address?

- What is the overall opinion in the community regarding transient lodging development? Are
there impacts of transient lodging the Town should strive to address?

- How can the Town respond to the needs of residents? Should the needs of residents be given
priority over the needs of other community stakeholders: commercial land owners, businesses,
employees, visitors? Can the Town respond to both the needs of residents and the needs of
other community stakeholders?

- What can the Town do to address the pace and amount of growth in the Town?

The Commission should be prepared to discuss these and other questions related to the survey results in
the meeting. Staff will then begin preparing draft vision language for the General Plan based on the
results of this discussion.



ONE-ON-ONE SURVEY RESULTS SUMMARY

Most respondents were primarily full-time residents. There was less representation from business
owners or employees. No visitors were interviewed. This differs from the first survey which had much
more diverse representation including part-time residents, non-resident property owners, business
owners, employees, and residents of neighboring communities.

Major trends and themes from the survey include:

1.

There was less support for housing diversity and affordable housing than in the first general
survey, although there was still support for both of these concepts in many responses. There
is still a mix of opinion on this issue.
Most respondents expressed concerns about the impacts and the amount of hotel
development. Concerns about hotels include:

o Stress on Town infrastructure and resources (most frequently cited concern)

o More traffic and congestion

o Impact on Town appearance and village character

o Loss of diversity in commercial offerings (small local businesses being replaced by

hotels and transient lodging)

Most respondents also recognized community amenities are funded by revenue from hotel
development, and that hotel development supports many of the non-lodging commercial
services residents enjoy: restaurants, etc.
Most respondents felt the needs of full-time residents need to be placed above the needs of
all other groups. A minority of respondents felt the needs of all types of residents should be
accommodated, a few felt the needs of both businesses and residents should be given equal
consideration, and one felt the needs of seasonal residents were most important.
Most respondents did not identify specific needs of residents that are not being met. Those
that did identify residential needs that are not being met cited the need for:

o More exercise/workout facilities
Expanded medical facilities
More open space
More consistent enforcement of zoning/control of developers
More community events

o Affordable housing
There was uniform support for protection of natural resources.
Most respondents reported concern about the amount of new growth and expressed a
desire to stop or limit new development. However, there was no clear consensus on how to
limit new growth. Respondents showed significant opposition to downzoning properties.
Most were not in favor of changing zoning regulations. Of all the options to limit new
growth, purchase of property was cited most frequently. However, one respondent was
clear that the Town should only acquire property for open space, not as a means to stop
development. Many respondents referenced the need for consistent enforcement of zoning
ordinances. Many discouraged avoiding granting overlays zones, offering incentives, etc.

O O O O



8. There was very strong, but not unanimous, support for encouraging local business. A
minority of respondents indicated it did not matter if a business was small or independent
as long as it complied with all Town standards.

Respondents like small local businesses because local businesses have more Commitment to

and engagement in the community.
10. There was not clear consensus on how the Town can promote local business. Some ideas
suggested include:

O

O O 0O O O O

Tax / license fee incentives

Better local advertisement and word of mouth

Better chamber of commerce website

Prohibiting big businesses or chains

Encourage more events (e.g. art walks) that local businesses can participate in
Avoid aggressive ordinance enforcement for minor infractions

Expedite plan review for local business



General Plan Follow U stions

Interviewer: Q%W/%d ng Interviewee: Date: é{/ IF / Al
1. Housing g

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

s

*  Why/ why not?
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o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?

Bt

o Would you be ok with multi-family housing in your neighborhood?

* If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
© There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?
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»  What are those concerns?

. What are the negative impacts of hotels / motels?
Tl (ecse: Hrsg  on, oo sJdo gbcu’ Sw«%ﬂ_
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»  What are the positive impacts of hotels / motels?
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o How can the Town best mitigate the negative impacts?

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

= Why are you concerned about these things?

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
é‘mlo/océ colld (e Hese ek toussts stes
ar Hd el flatels

3. Put Residents First

o What does it mean to putm&dezz's first?
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o Which residents should the Town put first? (full-time reside

Qseasonal employee pesidents, second
home residents, etc.) =

o Why is it important the residents’ needs are placed first?

(-JC‘K/ oo WS M‘C \\Qu&&( &MQ% L‘-fﬁ{,

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)
Y pe }é <

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes

= |f so, what specific kinds of development need to be limited?

Why?

C ra-.:a@‘,c_(ﬁ c««@ fhgm.s’(rm’(;r’c
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?

How <Fora\ (‘ctéﬁofus\ﬁrx cnl uﬁ‘@r.s‘wvé}«j L
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o Whatis a “small” business? How do you measure “small”?

o What types of businesses are important to be small and independent?
= Restaurants, hotels, retail, etc.?

o How can the Town best promote small, independent businesses?

GP Follow Up Survey - Page 4



General Plan Follow Up Questions

Interviewer: Tyler Young Interviewee: - Date: 6/20/20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes.

= Why /why not?
A wider diverslty of housholds would allow for a wuder town presence gwmg the town of Spnngdale a

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
lncrease affordablmy and dwersnty The town is starting to fall |nlo a busmess only attitude that appears to be driving

one glant hotel. Basides, by allowing more people to actually Ilve in Spnngdale you could see a decrease |n the
amount of people who need to commute over an hour to getto work,

o Would you be ok with multi-family housing in your neighborhood?
Of course. Apariments, duplexes, perhaps even roommates in the same house.

= If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes.

GP Follow Up Survey —Page 1



= What are those concerns?
More hotels means a higher tourist capacity, which | can see as a positive, however as a negative, this will

packed restaurants, and a heavier load on already understaffed businesses.

=  What are the negative impacts of hotels / motels?
As stated above, a higher nightly tourist capacity is likely to strain the town of already limited space, man

,a T es,

®  What are the positive impacts of hotels / motels?
More nightly visits would likely increase business, for a time at least.

o How can the Town best mitigate the negative impacts?
Widen the road, civilian bridges for crossing the street. Perhaps some traffic lights for heavily crossed intersections (I
know There are very few.) Increased housing for employees.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
There is too much to be said about thls insuch a small sectlon 1 will at(empt to summarize. Yes, Yes, Yes and Yes

hotel units should be Irmlted the more space they take up. the more natural splendor they hide, obstruct or destroy.
ocal hofels should fake precedence since locals can be held accountable for their design (continue; ow

= Why are you concerned about these things?
(above continued) and busmess practices, whlte oorporate hotels are harder to hold accountabile for their

dJre QO 0 IOW O and ruie

keep as much of the town soul and natural wonders intact as possrble

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
| feel the potennal for a home owner to make some extra money is a good thmg, however these rentals should be

belng built as mim hotels Longer term vacation rentals would be a good oompromlse Allowing remals to families or
individuals for longer stints. Or allowing the Tand owner fo five on the same sile as their "rental.”

3. Put Residents First

o What does it mean to put residents first?
Thrs means to me that resrdents are taken senously and not treated asan mconvemence to businesses when they
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Full time resrdents should be put first. They have to Iive will ell the rules and ohanges year round year atter year.

town and are more than likely to make decrsmns purely on monetary gam despite the effects on the rest of the town.

o Why is it important the residents’ needs are placed first?
Residents have put a lot of time and money into the town of Springdale and should not be playing second fiddle to

he one time visitors and the DUSHESS OWIiGis Wiio Canmnut eveln 1mnu opringudie Ol a rriap.

o What specific needs do you have as a resident that are not currently being met?
(N/A)

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
These are aII very |mportant Sprmgdale is the entrence to the natural wonder that is Zion National Park, it should

enoompasses aIl the other options. Its not a wildlife habltet |f tt has no water or has bad air.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
| do not neally heve an answer for this. | am not a conservationist, and cannot prowde recommendations in good

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?
Yes?

" |If so, what specific kinds of development need to be limited?
Hatel and corporate business development.

= Why?
Stated earlier, the corporate businesses are more likely to neglect the residents and lobby for changes that

"aTe ol good 101 1Te TOWn oF IS Tesidents:
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
| do not know, | have no experience in this line of thought and cannot provide recommendations.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Most of the indapendent busunesses are owned locally, meamng that their |mpact on the societal town of Spnngdale

o Whatis a “small” business? How do you measure “small”?
LocalIy owned perhaps a few Iocations w:thln a few states for example the Pizza noodle is owned by a local, but

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants, gas stations and retail. Hotels although possible, it is difficult to operate without several locations to

OIS SUPPOT Tow WaTTG SEasorTs.

o How can the Town best promote small, independent businesses?
Not my specialty again. | feel | cannot comment on this at this time.
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General Plan Follow Up Questions

Interviewer: Ric Rioux lnterviewee." Date: 6/15/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why / why not?

It is what it is. Limited Resources for the area.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?

Low Density

o Would you be ok with multi-family housing in your neighborhood?

There currently is.

= |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

Maintain current zoning regulations.
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= What are those concerns?

Too many woulid strain the naturai resources

= What are the negative impacts of hotels / motels?

See above

= What are the positive impacts of hotels / motels?

Amenities, Restaurants, shopping

o How can the Town best mitigate the negative impacts?

Maintian current zoning regulations for hotels.

Maintain low density housing.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

Low profile - Architecture - Harmonius

= Why are you concerned about these things?

Aesthics of the town.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

Limit - minimize

3. Put Residents First
o What does it mean to put residents first?

Consider their concerns along with the commercial amenities.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)

Full Time

o Why is it important the residents’ needs are placed first?

They tend to be the gatekeepers of the community

o What specific needs do you have as a resident that are not currently being met?

None

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

All of the above, in that order.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

Information to the public

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Maintain current zoning

= |f so, what specific kinds of development need to be limited?

= Why?
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

I zoning is not limited to low density and does not change, purchasing property for open space might be
viable

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?

Small busineses help maintain the village feel and allows a more diverse opportunity

o Whatis a “small” business? How do you measure “small”?

case by case opinion, but total sq. footage of property could help determine size.

o What types of businesses are important to be small and independent?
= Restaurants, hotels, retail, etc.?

Restaurantis and Retall

o How can the Town best promote small, independent businesses?

Notify local residents - Offer local discounts in turn word of mouth, marketing and revenue.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/14/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why /why not?
We are a resort town. Workers in such towns typically live elsewhere and commute. Current

ADU S are bemg used for nlghtly rentals They should be used for affordable housmg The cith

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Low density development.

o Would you be ok with multi-family housing in your neighborhood?
No

= If not, where would multi-housing be appropriate?
In appropriately zoned areas.

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
No, but | have concerns about the number of unlicensed casita rentals.
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= What are those concerns?

= What are the negative impacts of hotels / motels?
none

= What are the positive impacts of hotels / motels?
Tourism

o How can the Town best mitigate the negative impacts?
Enforce restrictions in regard to air bnb.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Not currently - size and number of units is currently appropriate.

= Why are you concerned about these things?
n/a

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
| do not support these. | live in a residential area and do not want transient neighbors, certainly distracts
trom villae atmoshpere.

3. Put Residents First

o What does it mean to put residents first?
Consider the needs and possible impact of decisions on current residents first.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
Full time

o Why is it important the residents’ needs are placed first?
This is our primary home.

o What specific needs do you have as a resident that are not currently being met?
Gym of pool for residents.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

All

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes

If so, what specific kinds of development need to be limited?
Vacation rentals...

No ADU'’s

Why?
The area is becoming oversaturated with nightly rentals. ADU’s are being used as nightly

rentals and not for affordable housing.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Maintain current zoning.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Independents enhance the village atmosphere and are often neighbors.

o What is a “small” business? How do you measure “small”?

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants/retail

o How can the Town best promote small, independent businesses?
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/14/20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

*  Why/why not?
| like the diversity that exixts in our little town.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Continuing primarily low density residential

o Would you be ok with multi-family housing in your neighborhood?
We already have multi family housing in our neighborhood. | am fine with that.

= |f not, where would multi-housing be appropriate?
| think it would vary due to the dynamic of the neighborhoods.

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
This is a town supported by our tourists. As long as our utilites can support it.
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=  What are those concerns?
| would be uncomfortable with High Rise property.

= What are the negative impacts of hotels / motels?

= What are the positive impacts of hotels / motels?
More opportunity for good business through out town.

o How can the Town best mitigate the negative impacts?
Be watchful of utilities, and keep “view" in mind.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Do not want “High” buildings, Architecture to be complimentary to existing town structure.

= Why are you concerned about these things?
Loss of view - No continuity.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
NO!

3. Put Residents First

o What does it mean to put residents first?
| believe business and residents need to work together to make our community awesome.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)

o  Why is it important the residents’ needs are placed first?

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of it.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Continue, strengthen and educate.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?
No

= |f so, what specific kinds of development need to be limited?

= Why?
As long as our infrastructure supports future development.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
The charm. Independent business owners usually live in town and usually try to be good neighbors.

o Whatis a “small” business? How do you measure “small”?
Independent, family owned, community driven and supported.

o What types of businesses are important to be small and independent?

=  Restaurants, hotels, retail, etc.?
All of the above.

o How can the Town best promote small, independent businesses?
Continue to not let in Chain or large corporate brands.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date:

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes with conditions

=  Why /why not?
What is considered low income? No Subsidies.
The city must enforce ofdinances specifically weed removal and upkeep.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
Low density residential housing should be the priority.

o Would you be ok with multi-family housing in your neighborhood?
If it is isolated it can be ok. | would not like it to be interspersed within the neighborhood.

= |f not, where would multi-housing be appropriate?

They should not be forced on residents. If it were grouped togehter potentially with minimum
required distances from non multi family communities.

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

Yes, consider a moratorium at a minimum. Consider the load on city infrastructure like water, sewer,
police etc.
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®=  What are those concerns?
The impact on infrasturcture - water sewer - police.

=  What are the negative impacts of hotels / motels?
Congestion and trash.

=  What are the positive impacts of hotels / motels?
Tax revenue and local business support.

o How can the Town best mitigate the negative impacts?
Put 2 moratoriumon new developments. Strong codes that are enforced.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes to all of the above.

= Why are you concerned about these things?
Dark sky impact, height restrictions, black top for parking, water usage.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
Strongly against.

3. Put Residents First

o What does it mean to put residents first?

Control developers - Our developer seems to be able to do whatever ty want. Shore up ordinances and
enforce them.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
Full time first followed by second home.

o Why is it important the residents’ needs are placed first?
it would possible develop more civic pride and cause people to care more about the city.

o What specific needs do you have as a resident that are not currently being met?
Our developer seems to be able to do whatever they want.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)
All of the above, it is an ecosystem afterall. Springdale relies on the enviroment for it's livelihood.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

Strong and enforceable ordinances.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes if only to address water consumption and long term viability.

= If so, what specific kinds of development need to be limited?

Hotels.

= Why?
Enviromental degradation and infastructure load. You will lose the small town feel.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
All of those. Beef up and enforce ordinances

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
There is an ambiance to smaller town business....."cool cities”

o What is a “small” business? How do you measure “small”?

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants / Retail

o How can the Town best promote small, independent businesses?
Keep big development out.
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General Plan Follow Up Questions

Interviewer: Ric Rioux interviewee  NGINR Date: 6/16/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why /why not?
Beachfront is beachfront.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Continuing to allow primarily low density residential.

o Would you be ok with multi-family housing in your neighborhood?
We already have it.

= If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
No
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= What are those concerns?

What are the negative impacts of hotels / motels?
Natural resources, traffic, parking.

What are the positive impacts of hotels / motels?
Brings more amenities - shopping, restaurants, entertainment, revenue to the city.

o How can the Town best mitigate the negative impacts?
Providing sufficient parking, traffic control, and protecting natural resources.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

Mostly concerned about architectural control. Should remain consistant with what we currently have.
Boutique style hotels would be more desirable.

Why are you concerned about these things?
To maintain the current village type appeal.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
Maintain current restrictions.

3. Put Residents First

o What does it mean to put residents first?

To consider the impact of development on the residents first , both short and long term.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
All property owners should be considered regardless of full or part time status.

o Why is it important the residents’ needs are placed first?
Because the residents - property owners are the caretakers of the city and are the folks that live with the

impact of development.

o What specific needs do you have as a resident that are not currently being met?

Can not think of any.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of the above are extremely important.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?
Don't have anything to add to what is already being done, other then controlling future development by

enhancing the controls as needed.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?
No

= |f so, what specific kinds of development need to be limited?

= Why?
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop

or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

Zaoning should be low density, small businesses and include trail systems to cannect the city and should
require sufficient amount of open space.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Independent business is more unique and tailored to local needs.

o Whatis a “small” business? How do you measure “small”?

The size of real estate it occupies and not beign a corporate chain.

o What types of businesses are important to be small and independent?
= Restaurants, hotels, retail, etc.?
Restaurants, retail, entertainment.

o How can the Town best promote small, independent businesses?
Tax incentives, provide resources, ensure enough commercial zoned land is available
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General Plan Follow Up Questions

Interviewer: Jack Burns Interviewee:- Date: 6.18.20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

= Why / why not?

No affordable housing - can't afford it nor pay to travel here. Some folks have 2-3 different jobs to be able
1o flive here.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
The latter - increase diversity and affordability.

o Would you be ok with multi-family housing in your neighborhood?
Already have it.

=  If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes
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®=  What are those concerns?
Availability of water, green space, trash. City would need to hire more emps. to handle the impact.

®=  What are the negative impacts of hotels / motels?
Direct impacts on city infrastructure, medical services, LE, traffic, noise.

=  What are the positive impacts of hotels / motels?
The city gets more $. Then depends on how the city uses it. What the business to survive but want fewer
‘peopie.

o How can the Town best mitigate the negative impacts?
Make sure they use energy efficient, no big lawns, solar, water conservation, environmental awareness.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes to all. Needs to blend in. Best Western is a good example. Prefer to see local own vs corporation.

= Why are you concerned about these things?

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
See both sides. Don't want new people coming in everyday - using their neighborhood as an example.

3. Put Residents First

o What does it mean to put residents first?
We are here because of the park. We need to accommodate the tourists to some extent. Year-round residents
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
permanent residents first. Zion NP needs to make more effort to house its employees.

o Why is it important the residents’ needs are placed first?
We live here, pay taxes, support everything. Residents make the community, volunteer contribute to a much greater

degree than second home OWNers. Feel the impacts of tourism year round.

o What specific needs do you have as a resident that are not currently being met?
No green space left other than the park. We have lost this over time. Not every space needs to be developed.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All are important but water is priority - we need to conserve it.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Conservation measures. We don't need large lawns or grass within medians.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?
Overall yes. It is hard to say no. Need to look and see how development effects everybody. Needs to be

® |f so, what specific kinds of development need to be limited?

= Why?
See above
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Determine impacts to adjacent owners - those who lose their view - needs to be considered.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
The $ tends to stay more local and is reinvested in the community.

o Whatis a “small” business? How do you measure “small”?
Size of structure and staff. Small business makes up our town.

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Coffee shops, restaurants, gift shops, candy store, etc. Small art/photo galleries. Keep the chains out.

o How can the Town best promote small, independent businesses?
tax breaks? support they by patronizing them. Do an art walk once a month but expand it to include other

DUSNESSES.
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General Plan Follow Up Questions

Interviewer: Tyler Young p——" = Date: 6/21/2020

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

= Why/ why not?

To allow more workers to live in town so they do not need to travel 30-50 miles each direction
Just to get to work.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
Finding ways to increase both.

o Would you be ok with multi-family housing in your neighborhood?
Yes

= |f not, where would multi-housing be appropriate?
Anywhere

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?
Yes
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=  What are those concerns?

It will increase the amount of people that can stay in Springdale by a 3rd. This will impact the
park, and land use in town. Not capping rooms per hotel, and land use.

®  What are the negative impacts of hotels / motels?

Land use, more people in the park, increased water useage in town, puts a strain on resources
in the area.

= What are the positive impacts of hotels / motels?
Creates more jobs, can be asthetically pleasing when built well. May bring more business to
local businesses. This also increases the need for low income housing so people working in
those new jobs have the opportunity to live in town.

o How can the Town best mitigate the negative impacts?

Cap hotel rooms per building, increase amount of lower income housing, increasing incentives for local
ownership to improve the livly hood of those living in Springdale.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes, all of these

= Why are you concerned about these things?

Having hotels and motels that are large, ugly and owned by a corporate entity do not benefit
those In the town.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

| am fine with mid-term rentals (3+months) in residential areas. Having Air BnBs or nightly vacation
rentals in residenfial areas seems excessive.

3. Put Residents First

o What does it mean to put residents first?
Taking into consieration the needs of the people who live in the town.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
Those who live in the town full-time should be "put first", then in descending order from there.

o Why is it important the residents’ needs are placed first?
Those who live in town year round are most affected by the decisions the town makes.

o What specific needs do you have as a resident that are not currently being met?
Community events. | have lived in Springdale for a year and a half and the only people | know are from
those I've met at Park House. The town should promote community among those who Tive here.
Facilitating fun, engaging events that encourage town and business participation would be a great way

to create community amoung town residents. It would also allow people to get to know town officials,
whcih is sevarlv lackina rioht now

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of these

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?
Night sky protections, limits on light from commercial properties, (not by lumens in residential areas,
that's too difficult to measure). Precautions should also be taken when considering approval of new

developments to ensure they are not structurally unsound areas by the river, or places where rock fall is
imminent.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or Iimit future development in Springdale?

conS|der the land itself will be a limiting factor as there are many areas in Spnngdale that are unsafe to
develop

= If so, what specific kinds of development need to be limited?
Giant hotels that are run by corporations.

= Why?
Because of reasons listed above.
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o Recognizing there are existing property rights, including the right to develop property according to

existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

The town should use its resources to purchase property that it want's used in certain ways. You want to

increase the socioeconomic availability of housing? Set aside some property, and build low income
housing. Changing zoning standards may not be the best approach because it sets precidence that
cannot be taken back in the future.

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?

O

The US is run on small businesses. Small business owners are statistically shown to help stimulate the

economy by spending the money they earn in the community they are part of rather than putting it all
into investments.

What is a “small” business? How do you measure “small”?
https://www.fundera.com/blog/sba-definition-of-small-business

Small businesses vary in size and revenue. This could be a sole proprietor offering services, a
partnership in retail to an LLC which has 100s of employees.

What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
As many as possible

How can the Town best promote small, independent businesses?
Improve your events. Any kind of market, or festival should not require businesses to buy expensive

event insurance and charge exhorbinant fees fo be there when no one shows up to the events because
the marketing consists of a single banner that is put up for 1 week. The town can aiso show support to

small businesses by prioritizing local shopping from people in St. George, La Verkin, Hurricane etc.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/18/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why /why not?
The diversity we have now is acceptable

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Continue to allow primarily low-density housing.

o Would you be ok with multi-family housing in your neighborhood?
We already have it.

= |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
No, as long as the infrastructure will support it.
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= What are those concerns?
Water - sewage, efc.

= What are the negative impacts of hotels / motels?
None as long as they follow the rules

= What are the positive impacts of hotels / motels?
More revenue

o How can the Town best mitigate the negative impacts?
Make sure they follow the rules

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?
As long as they follow the rules and laws on the books.

= Why are you concerned about these things?
| am not concerned

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas’
Absolutely No.

3. Put Residents First

o What does it mean to put residents first?
We should work together
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
We are all in this together

o Why is it important the residents’ needs are placed first?
Just play well with each other.

o What specific needs do you have as a resident that are not currently being met?
None

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of the above.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Continue as we are.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

No air B&B's

= |f so, what specific kinds of development need to be limited?
B&B's need to follow the rules— — —air b&b’s do not

= Why?
They have gotten away with it so far.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Just follow the rules on the hook

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Keeps the money in Springdale

o What is a “small” business? How do you measure “small”?
Anything local - in town.

o What types of businesses are important to be small and independent?

=  Restaurants, hotels, retail, etc.?
All of the above.

o How can the Town best promote small, independent businesses?
Word of mouth.
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General Plan Follow Up Questions

Interviewer: Jack Burns Interviewee: I Date: 6-18.20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

=  Why/ why not?
For a town to be a town you need diversity. Need kids to keep the school open. Employees bringing kids

0 KEEp e SCNO0T open Vs ThoSe Who TIVE TETe.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Can't have it both ways. High level of management for affordable . Can't build affordable housing on expensive

‘Property-

o Would you be ok with multi-family housing in your neighborhood?
Yes

= If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Absolutiely
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= What are those concerns?
Water, sewer, infrastructure, crowd control, loss of open space.

= What are the negative impacts of hotels / motels?
The town over extended itself a long time ago.

= What are the positive impacts of hotels / motels?
From a business standpoint, you want the town to fill up. That isn't happening anymore.

o How can the Town best mitigate the negative impacts?
Don't have anymore space but adjacent properties could be knitted together. Would like to see a moratorium on
motel units until other issues can be addressed. Don't allow parcels to be combined so large scale development
can occur.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes to all above.

= Why are you concerned about these things?
Lack of community involvement when it comes to out of town ownership. Lack of community investment.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
No

3. Put Residents First

o What does it mean to put residents first?
The town listening to its residents. The city itself putting more value on people who live here verses large scale
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Go in the order presented.

o Why is it important the residents’ needs are placed first?
Because they are here all the time, invested more in the community, patronize local businesses, participate in local

Aclivilies,

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of the above.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?

The town has made a lot of mistakes with allowing homes to be build close to the edge of cliffs. Need to better

dl al O e Q0D cl Dd O wsCabp

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

® If so, what specific kinds of development need to be limited?

= Why?
need to get community back - the town has lost its soul
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
It would be difficult to downzone property but it can be done. Do not allow zone changes unless it is commercial and
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to agricultural. Do not support changing zoning from residential to commercial.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Community involvement and investment.

o Whatis a “small” business? How do you measure “small”?
Under a million a year. Less than 20 employees.

o What types of businesses are important to be small and independent?

=  Restaurants, hotels, retail, etc.?
Smalt manufacturing - e.g. pottery studio. Agriculutral property could support. Local manufacturing of art products.

Totage based business.

o How can the Town best promote small, independent businesses?
Better advertise local businesses on the Town home page.
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General Plan Follow Up Questions

Interviewer: Jack Burns Interviewee:_ Date: 6.15.20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

In theory yes.

= Why/ why not?
Can you actually burld itin Sprlngdale due to costs? Would require a government agency to come in and

affordable housing. Thee oneus of aﬁordable housing should fall to the employer Can affordable happen

in adjacent communities?

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Every time we have tried to increase densny we have falled Support lower densrty but amenable if there is another

from developers

o Would you be ok with multi-family housing in your neighborhood?
Already have it - apartments - they work. Would not be happy if it gets too close. Bought into the idea of multi level
BULGoNn T SUpport Some of 1he changes (&.0. housing vs ransient housing)

= |f not, where would multi-housing be appropriate?

currently undeveloped areas or high density use, commercial zones . Distance between housing areas
makKes a diierence - more ine betier.

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

Feel Ilke we have enough but in general don t have a problem Scale makes a drfferenoe srttmg back is better.

complex (three umts)
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= What are those concerns?
See above.

= What are the negative impacts of hotels / motels?
Visual impacts - set back are important

= What are the positive impacts of hotels / motels?
They pay for the town amenities.

o How can the Town best mitigate the negative impacts?
Focus on visual impacts and setbacks.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?

The town may be able to impose more peer pressure on a local vs corporate owner - local can be influenced by
publicopinion.

= Why are you concerned about these things?
Maybe not so much a concern - influence can be a positive thing.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
Support current conditions. Goes back to what property owners thought when they bought a property.

3. Put Residents First

o What does it mean to put residents first?
There should be some perks for being a resident becau

se of what you have to deal with. There should be some
away w . VWOUId De overly concernead ey adiante
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Make them all the same but it comes down to who pays more to live here (property records). It should be an even

piaying fieid.

o Why is it important the residents’ needs are placed first?
No difference since they are all residents.

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All listed are important. Viewscapes and night skies are a priority for the Town to pay attention to.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Continue with night sky and lighting ordinances. Tighten up sign ordinances to protect light trespass. Protect
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from existing (downlite lighting). Consider noise impacts to adjacent properties - natural sound is important,

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

= |f so, what specific kinds of development need to be limited?

= Why?
So visually there is more open space in town. More conducive to the natural environment. Retains the
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Consider incentives for property owners to not fully develop their property. Promote conservation easements for

TpENSpacs:

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Personal relationship with the Town if they are independent They are mare receptive to community events they are

parrol e community. Local Makes a [owh mole aiverse.

III

o Whatis a “small” business? How do you measure “small”?
Single business - live in town.

o What types of businesses are important to be small and independent?

=  Restaurants, hotels, retail, etc.?
Businesses that provide personal services - have personal contact with the owners. Small businesses promote

DETer customer service - beter quality.

o How can the Town best promote small, independent businesses?
Could be a perk like giving a break on the cost of a business license - would need to apply to every "resident".
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General Plan Follow Up Questions

Interviewer: Jack Burns Interviewee: o

Date: 6.19.20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

= Why/why not?

Because it currently isn't available. People need to commute from extreme distances. Doesn't make for a
‘Stable Work force.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
In the best world you would want both. Housing diversity is more important

o Would you be ok with multi-family housing in your neighborhood?
Yes

if not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

No. The Airbnb situation is filling out the rest of the need. Concerned with local businesses being converted into
vacation rentais.
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= What are those concerns?

= What are the negative impacts of hotels / motels?

Crowds, mix of guests - differing understanding of town rules. Noice impacts - Marriott specially addressed

= What are the positive impacts of hotels / motels?

Concentrated. Generally give a good guest experience.

o How can the Town best mitigate the negative impacts?
With the types of rules are in place - properly address noise ordinances

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

Concerned about the architecture - likes the current height restrictions and number of units per building. Local
ownership 15 preferred.

= Why are you concerned about these things?

If you are local you have a greater stake in the game. No who to go to if there is a problem.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

Don't think it is a good idea. Good be a good thing if it is highly regulated. Should play by the same rules as hotels.

3. Put Residents First

o What does it mean to put residents first?
It is a delecate balance. Doesn't mean much. Wants to have faith in town leadership that they will be fair.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Should be in the order it is given. Would like to see more residential options for seasonal employees.

o Why is it important the residents’ needs are placed first?
Not necessarily.

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
Protection of night sky. Disappointed in the Town's direction on street lighting. Preserve viewscapes throughout the
wown.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Conitnue and strengthen night sky as much as possible. Light spillage from signage is an issue. Protect the river

aNa 1S DanKs. Protection of wildiiie 1S important.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

= |f so, what specific kinds of development need to be limited?
General development should be closely monitored. Not concerned with any one type development. Would

S U 00d Cha cdl ODUOQ s o O

= Why?

You can see in other gateway communities where it has gone astray - hasn't created a homogenus feel for

e TOWN. Development Snouid De done In a manmner tat Mmakes 1n 1t N e own.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Maintain the current corridor for business. Would like the town to purchase as much possible. Gives the town

TExitity for onforeseen events.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Has a stake in the community Has a hetter understanding of park operations.

o Whatis a “small” business? How do you measure “small”?
Fewer than 25 employees. Doesn't necessarily reflect on the size of the building.

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
All listed.

o How can the Town best promote small, independent businesses?
It is difficult - standard answer is incentive, tax breaks, flexible business license - affordable housing ties into that.
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General Plan Follow Up Questions
Interviewer: Ric Rioux lnterviewee:- Date: 6/15/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why/ why not?

It is what it is. Limited Resources for the area.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?

Low Density

o Would you be ok with multi-family housing in your neighborhood?

There currently is.

= |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

Maintain current zoning regulations.
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= What are those concerns?

Too many wouid strain the natural resources

*  What are the negative impacts of hotels / motels?

See above

= What are the positive impacts of hotels / motels?

Amenities, Restaurants, shopping

o How can the Town best mitigate the negative impacts?

Maintian current zoning regulations for hotels.

Maintain low-density housing

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

Low profile - Architecture - Harmonius

= Why are you concerned about these things?

Aesthics of the town.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

Limit - minimize

3. Put Residents First
o What does it mean to put residents first?

Consider their concerns along with the commercial amenities.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)

Full Time

o Why is it important the residents’ needs are placed first?

They tend to be the gatekeepers of the community

o What specific needs do you have as a resident that are not currently being met?

None

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

All of the above, in that order.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

Information to the public

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Maintain current zoning

= |f so, what specific kinds of development need to be limited?

= Why?
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

If zoning is not limited to low density and does not change, purchasing property for open space might be
yiable

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?

Small busineses help maintain the village feel and allows a mare diverse opportunity

o Whatis a “small” business? How do you measure “small”?

case by case opinion, but total sq. footage of property could help determine size.

o What types of businesses are important to be small and independent?
= Restaurants, hotels, retail, etc.?

Restaurants and Retail

o How can the Town best promote small, independent businesses?

Notify local residents - Offer local discounts in turn word of mouth, marketing and revenue.
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General Plan Follow Up Questions

Interviewer: Ric Rioux lnterviewee:- Date: 8/15/20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Maybe

=  Why / why not?
If businesses need workers in town, then they need to provide housing like other resort towns

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
Prefer low density - helps to maintain the character of the town and the open feeling of the area.

o Would you be ok with multi-family housing in your neighborhood?

Grouped together, cannot look like an “institutional” structure. The city should create ordinances to
control the appearance.

= If not, where would multi-housing be appropriate?

Not intermixed with single family units.

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations

there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?
YES! NO MORE!

GP Follow Up Survey — Page 1



"  What are those concerns?

Too many people, too many cars. These people (visitors) do not respect the town or private
area. Noise.

= What are the negative impacts of hotels / motels?
Residents can not enjoy the town. Water use - No conservation efforts.

= What are the positive impacts of hotels / motels?
Positive for business owners. Not great for residents.

o How can the Town best mitigate the negative impacts?
Just stop building. More policing of people misusing areas.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?
Yes! Prefer local ownership. Architecture should fit with the town aesthetics

= Why are you concerned about these things?
Impacts home values, visitors do not care about trash, noise, respecting residents.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
No Short term (nightly/weekly)

3. Put Residents First

o What does it mean to put residents first?
Ordinances that protect home values. enforcement of coeds - weeds, architecture. Limit new hotels.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)

All - The problem with seasonal residents is that they are not engaged with the town and building
community.

o Why is it important the residents’ needs are placed first?
Community is the most important thing.

o What specific needs do you have as a resident that are not currently being met?
Control developers - it seems that they get away with a lot.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

All. We better start thinking about and planning for drought and water conservation.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

viewscape - limit where you can build. No idiling in town - campers do this all the time.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?
Yes

If so, what specific kinds of development need to be limited?
Hotels / Motels - Chain restaurants

= Why?

overcrowding - diminishes the character of the community
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o

Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
All options should be explored.

6. Small / Independent Businesses

o

o

(@]

What makes an independent business more desirable than a chain or large corporate brand?
| am assuming the independent means a local owner who has a personal interes in the town and wants

to be a good citizen.

What is a “small” business? How do you measure “small”?
It is unique - Local owner.

What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Retail, Restaurants, Lodging.

How can the Town best promote small, independent businesses?
Offer incentives to local people.
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General Plan Follow Up Questions

Interviewer: Ric Rioux interviewee: || R Date: 6/14/20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

= Why/why not?
A wide range of housing prices already exists

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Low density

o Would you be ok with multi-family housing in your neighborhood?
No

= |If not, where would multi-housing be appropriate?
Already exists a block over.

2. Limitation on Hotels / Motels

o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes
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= What are those concerns?
Over saturation - exceeding towns infrastructure

= What are the negative impacts of hotels / motels?
Long waits for shuttle - impact on water/sewer.

= What are the positive impacts of hotels / motels?
more revenue to improve town.

o How can the Town best mitigate the negative impacts?
Add more shuttles, Expand town infastructure, institute more conservation measures.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Number of units is a concern.

= Why are you concerned about these things?
Too many people for town/park infastructure.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential

areas?
Do Not Allow.

3. Put Residents First

o What does it mean to put residents first?
Maintain quaint village enviroment.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Full time.

o Why is it important the residents’ needs are placed first?
We are the guardians of the gateway town to the park.

o What specific needs do you have as a resident that are not currently being met?
Fitness facilities - establish resident privileges (even paid) to existing hotel facilities.

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of the above.

o What kind of protections should the Town put in place / continue / strengthen to protect natural

resources?
Expand the electric shuttles - Enforce dark sky light ordinance - Stop illegal B&B's and short term

rentals.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?
Yes

= |f so, what specific kinds of development need to be limited?
Hotels, overningt rentals, covered wagons, under canvas, yurts, ADU’s.

= Why?
Over density that will strain the towns infastructure.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Do not allow changing existing zoning. Establish guidelines to institute a building moritorium when

growth reaches a certain point, ie water usage = 85% of existing.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Maintain unique village atmosphere

o Whatis a “small” business? How do you measure “small”?
Small is the business square footage plus the number of employees.

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants and retail that offer somehting different then existing.

o How can the Town best promote small, independent businesses?
Lower small business license fee - reduce local tax
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/18/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

=  Why / why not?
Springdale is a small community and already has a wide variety of price ranges for housing
especially for its size.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Low density - We are a small town and need to continue to feel that way.

o Would you be ok with multi-family housing in your neighborhood?
We already have some.

= |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale, Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes - We need to have rooms for the tourism, however, the charm of Springdale is the quaintness of the
town. If you allow to many rooms you may lose the small town feel with all the added congestion.
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=  What are those concerns?

=  What are the negative impacts of hotels / motels?

Noise, trash, traffic, sewage treatment, possible constrution locations being in conflict with river
and hillsides.

= What are the positive impacts of hotels / motels?

Tourism dollars, small business booming. The small impact of people having a place to park
because they are staying local = less traffic in the park.

o How can the Town best mitigate the negative impacts?

Remain consistant with zoning rules and regs to not allow river or hillside destrution for the sake of
tourism dollars.

o Areyou concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

The biggest concern is of the height of a hotel. Does it become the new “view" of the town? | believe the
beauty of Springdale is the natural landscape.

Why are you concerned about these things?
Also lighting is very important. The night sky is beautiful here.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

| believe the short term rentals should be left to the hotels & B&B's. Residental zones should not be
allowed to short term rent.

3. Put Residents First
o What does it mean to put residents first?

| think residents and businesses must be treated with mutual respect. without the bueinesses there
would be no town to enjoy.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)

o Why is it important the residents’ needs are placed first?

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

River, water quality, clean air, night sky

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

River walks/paths to allow less bushwacking along the river. Of course people seem to do the anyway
so it may not help erosion issues.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?

If so, what specific kinds of development need to be limited?
Developments up on the cliffside or tall buildings that adversly effect the views and river
destruction.

= Why?

Our town dollars come from visitors. Visitors come because of the quaintness and beauty of the
town and park.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Small business owners scem to have more of a vested interest in the success of the town.

o What is a “small” business? How do you measure “small”?
Non corporate

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants, retail

o How can the Town best promote small, independent businesses?
incentives
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General Plan Follow Up Questions
Interviewer: _Dawn McComb Interviewee: _ Date: 618/

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No, not at this time.

=  Why / why not?
We have enough affordable housing with a diversity of households.

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Most important: continuing to allow primarily low-density residential development.

o Would you be ok with multi-family housing in your neighborhood?
No.

= If not, where would multi-housing be appropriate?
Interspersed in a specific section of this small Village.

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes, very much so.
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=  What are those concerns?

=  What are the negative impacts of hotels / motels?
Increases the number of transient, mobile individuals in town and decreases the security of residents.

= What are the positive impacts of hotels / motels?
Adds to the town's revenue and affords visitors a place to stay.

o How can the Town best mitigate the negative impacts?
Stop building more hotels/motels.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a
hotel (local vs. corporate)? The architecture of hotels?

= Why are you concerned about these things?

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

3. Put Residents First
o What does it mean to put residents first?

GP Follow Up Survey — Page 2



o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
Full-time residents and second-home residents.

o Why is it important the residents’ needs are placed first?

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

= |f so, what specific kinds of development need to be limited?

= Why?
It diminishes the small town/Village character of Springdale's charm and appeal.
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?

o What is a “small” business? How do you measure “small”?
This is usually a "Mom and Pop" type of business. Nothing very large.

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
(1) Restaurants; (2) Retail Shops; (3) Grocery Markets.

o How can the Town best promote small, independent businesses?
Have an excellent Website! Have an active Chamber of Commerce.
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General Plan Follow Up Questions

Interviewer: 1yler Young Interviewee:_ Date: 6/19/20

1. Housing

o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yeah of course they should.

"  Why / why not?
Because it's the right thing to do.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?

Looking for strategies to increase housing density and affardable. Personally there is not a big difference

between a mansion (meaning most upper end homes here) than a higher density coftage housing
development.

o Would you be ok with multi-family housing in your neighborhood?

Yeah of course. It's silly not to. In my zone of VR, we already allow duplexes. | would be fine with small
fourplexes.

® If not, where would multi-housing be appropriate?
N/A

2. Limitation on Hotels / Motels

6 There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes, | do.
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®  What are those concerns?
That it takes too much of the town's infrastructure and resources. Those would be better utilized
"By othier types of diverse small business. The town is starting 10 TooK Tike one giant hotel. We
need more business diversity to preserve our village character.

= \What are the negative impacts of hotels / motels?
It over crowds the town with people and cars.

What are the positive iimpacts of hiotels / motals?
It benefits the town's budget. It benefits to restaurants and gift shops. It brings culturally
diverse people to stay in town, interact with locals, and leads 10 more open mindedness.

o How can the Town best mitigate the negative impacts?

Put a moratorium on new rooms. Don'’t allow the use of overlay zones for hotels and motels, especially
in village commercial.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes.

=  Why are you concerned about these things?
The physical size should be kept small within the village character of the town. | think 65 rooms
/s enough to keep the hotel medium sized and make money. We have a good set of design
requirements in place for hotel architecture.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

I do not like that in residential areas. We will lose all our long term rentais. Short term rentals are fine in
the VR or CC zones.

3. Put Residents First

o What does it mean to put residents first?

I do not know what this question is fishing for. | think residents need to be given priority over business’
interests.
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+ 0 Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
All of them. We are all residents!

o Why is it important the residents’ needs are placed first?
The residents should always be listened to and accommodated first over the town catering to new and

especially big businesses for the monetary benefit of the town government.

o What specific needs do you have as a resident that are not currently being met?

Crealing more recreational opporfunities for town's people. We need a fown swimming pool open 1o the
residents paid for by reducing the town budget for policing like protests are advocating for nationwide.
Not everybody wants to play pickle ball.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

Wildlife corridors are a key natural resource we need to mandate protections. We must require new
Bullamg fo'inciude These.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?
Do not allow any building period on the upper platues or ridges or hillsides visible from the valley floor in
order to protect viewscapes. If the Town must allow such building, it should be completely screened from
view by native natural looking barriers. I'm all for the night sky protections, but let's make sure that’s it's
relevant and has a common sense approach. Banning porch string lights makes no sense.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes.

= |fso, what specific kinds of development need to be limited?

First thing that comes to mind 1s hotels. The fown has sufficient ordinances in place for most
other types of development.

= Why?
N/A
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o Recognizing there are existing property rights, including the right to develop property according to

existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

The town shauld enforce the standards in existence and quit giving exceptions and granting overlay
Zones for developments. Do nol ever ever down Zone any property in town or change an existing zone.

You are right recognizing existing property rights, including the right to develop property as allowed with
the existing town zoning. The town should only acquire property to insure green space not stop sp. dev.

6. Small / Independent Businesses

O

o]

[e]

O

What makes an independent business more desirable than a chain or large corporate brand?

| don't think it does. Any of these businesses would hirc the local people and add to the town
government’s budget. All businesses have to adnere 10 the TOWN'S STrCT arcnitectural ana ouliaing
standards so big businesses wouldn’t be more unsightly than small businesses. The town should not
discriminate against any business that meets the town's development standards.

What is a “small” business? How do you measure “small”?
Any business with less than 500 employees is a small business.

What types of businesses are important to be small and independent?

® Restaurants, hotels, retail, etc.?
N/A

How can the Town best promote small, independent businesses?
Quit harassing small business owners for minor infractions that can be dealt with in a simple positive

way. Keep encouraging businesses 1o participate in local fesfivals. Emphasize easy and affordable
access for them to do so with the town helping to provide a group liability policy for insurance.
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General Plan Follow Up Questions

Interviewer: (:/ﬂ i/ el ch el /Lq Interviewe. Date: 16 /a0
AR 413/

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Ve, bocause A town  WNeold be all _inelysive
and Vot caver Yo one speciCic  inNcome o Ket,
Anp saad indlvdes Sspr]n@dc‘ch

*  Why/ why not?

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordablllty"
faet cawn. ke  abtocwed  withh  te flopec P\rfwwt‘nf}

They ore not invercly related. Make housing were
affecdalole  and limit e £eootprint of u«aw homes .

o Would you be ok with multi-family housing in your neighborhood?
Nes . 1€ Hse weye agell manage omd _caved fec, and

they apprsgedn Duetited g \ower wicome amilies

* If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /
motels in Springdale?

Jes \ \aane econcexns . Bovele chpold be included \n
h'qt\ Qonsity  prevendion
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= What are those concerns?

jncr(’.m‘\ NG| XCUHNA and Pepularion withou proper
wmEraskyveiuce .

* Whatare the negative impacts of hotels / motels? _
Locals are beiny digpoced , Noise increased,

light _pelution . Eige ples thak ovevdhadowo
plavxies of i)

* What are the positive impacts of hotels / motels? '
Corrent numbey oL QoorrsS seewms affrePriate

& waydale & [eSkTic
availabilitg of Jand for residents

o How can the Town best mitigate the negative impacts?

Creote on  nfratcuctvre  thot better [eads
to fouriem  (n swvadele to a f smaller
coxoon Reotprinde, + \m\\cmg/ biking fadas  LesS %{c\g\ng

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership ofa
hotel (local vs. corporate)? The architecture of hotels?

Ves, about Size , architeckoce, and f of vnits.

*  Why are you concerned about these things?

We e ‘o beeniCol Place i Luwited
boxldale QLR (Pts  be wiee WM phatr we vse
ok lond Lo

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

| amt Comtorkalple  with Ywis  as (O(Ag as_ +hey are
maraged well. |t won refige qie telief o the
Amm& Lor  Hatel c.qmc,&.

3. Put Residents First
o What does it mean to put residents first?

Allowna  cemdence the  cdince Yo le heayd
and o palt ot the communly A g
i which then) @fg have  Stewavdelip X
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

hqme residents, etc.)

Zl ; 4+ of i)prwxqéa\-e Whas  the same
Zersiegceen respmﬁo\\m\(w omc\ oPRecrontty W e
Q,OMW\\)\M'\'\J

o Whyis It important the residents’ needs are placed first?
sidents  creake o colhRolve  conmllinuby

o h t specific needs dojyou have as a resident that are not currently being met?

da OUSIhe,
<

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)

Ay ) These owe the ven| yeasond Pec\e  come
Yo Cywn.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

Light oanence | heght pdinence., SN odivence, opev.
MQM@M@V\A‘B L stquekvanl Cav&—(‘ahyu’c.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

\IF§

*  If so, what specific kinds of deve!opment need to be limited?

developmont

*  Why? i
e ynor land wisely there Ie 1o space
Jor _a wmetra pglous,
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Purc ahase G?moe)(‘\"f Cor  oaa~ Space develogment
and Covmmuml-u dé\a’l’,{na{m%'f

6. Small / Independent Businesses
o] What makes an mdependent business more desirable than a chain or large corporate brand?
ALY LACES N ligely to lowe o <fepia

"7\'0M€, N Yhe  community and,/or dre residents.

o What s a “small” business? How do you measure “small”? _
‘0\) \o\\ na

Number of pmgoyees, Sige of besders?
enviven mental impact.

o What types of businesses are important to be small and independent?
* Restaurants, hotels, retail, etc.?

festavrants , retou(, qv«de l«wiw, shoce ferm ventol,

Savitles,

o How can the Town best promote small, independent businesses?

vc\o\l exeQersy  owwnel S e MMQ

QMLQ@(XZXL&L&E/ Qe wsdents ond the

Corvwimun, L\'&;l.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/19/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

=  Why/ why not?
We need diversity

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Increasing diversity and affordability

o Would you be ok with multi-family housing in your neighborhood?
Yes

= If not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes
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= What are those concerns?
Too many people

*  What are the negative impacts of hotels / motels?
Too many people - appearance

= What are the positive impacts of hotels / motels?
Tourism

o How can the Town best mitigate the negative impacts?
Have regulations in place.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes

= Why are you concerned about these things?
| would like for the appearance to blend in with the town.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
| am not in favor of it.

3. Put Residents First

o What does it mean to put residents first?
Let residents be a part of decision making process.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
Full-time residents

o Why is it important the residents’ needs are placed first?
They are the ones who live here. They have the investment in the community.

o What specific needs do you have as a resident that are not currently being met?
zoning regulations not consistent

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?
Enforcing current ordinances

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes

= |f so, what specific kinds of development need to be limited?
All

= Why?
overcrowding
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Change zoning standards

6. Small / Independent Businesses
o What makes an independent business more desirable than a chain or large corporate brand?
Independent businesses have a vested interest in the community.

o What is a “small” business? How do you measure “small”?
Businesses in Springdale are small

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants, hotels, retail.

o How can the Town best promote small, independent businesses?
Have incentives.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/18/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

= Why /why not?
Need diversity and local workers

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Increase diversity and affordability.

o Would you be ok with multi-family housing in your neighborhood?
Yes

=  |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes

GP Follow Up Survey — Page 1



=  What are those concerns?
Low occupancy means less $ per room which translates to less attractive properties

=  What are the negative impacts of hotels / motels?
Appearance

=  What are the positive impacts of hotels / motels?
Tourism

o How can the Town best mitigate the negative impacts?
Strong, thoughtful zoning regulations.

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Architecture, management / ownership

= Why are you concerned about these things?
Springdale’s overall appearance should be improved and protected.

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
No appropriate

3. Put Residents First

o What does it mean to put residents first?
Treat all equally so that all interests are considered in decision making process
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home residents, etc.)

o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
All equally

o Why is it important the residents’ needs are placed first?
Investment in the community

o What specific needs do you have as a resident that are not currently being met?
Consistant zoning regulations

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,
water quality, viewscapes, etc.)

All

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

Water run off impact to homeowners due to weak oversights of zoning enforcement and weak zoning
overall.

5. Limit / Stop New Development

o Do you feel the Town needs to take action to stop or limit future development in Springdale?
Yes

If so, what specific kinds of development need to be limited?
All

= Why?

Poorly planned development will hurt all stake holders including developers.
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(o]

Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Change zoning standards.

6. Small / Independent Businesses

(e]

(@]

e}

What makes an independent business more desirable than a chain or large corporate brand?
Not sure what independent really means. Branding neds to fit with town “feel” but have to have quality

ownership regardless.

What is a “small” business? How do you measure “small”?
Small does not impact my thinking, quality is important.

What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Quality is more important than “small” independent.

How can the Town best promote small, independent businesses?
Organic growth, zoning enforcement, consistent application of zoning regulations on all businesses.
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General Plan Follow Up Questions

Interviewer: Ric Rioux Interviewee:- Date: 6/14/20

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

No

®=  Why/why not?
It is pointless unless it can be subsiidided

o Which is more important: continuing to allow primarily low-density residential development, or looking

for strategies to increase housing diversity and affordability?
Low density to keep the town’s village feel

o Would you be ok with multi-family housing in your neighborhood?
Yes as long as height restrictions are maintained and density is still restricted

®  |f not, where would multi-housing be appropriate?

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
Yes
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= What are those concerns?

That existing hotels/motels remain viable

What are the negative impacts of hotels / motels?
Oversaturation

= What are the positive impacts of hotels / motels?

We are a tourist town, they allow tourism in the town to survive

o How can the Town best mitigate the negative impacts?
All hotels should be Financially viable

o Areyou concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes

= Why are you concerned about these things?

| want to know that our existing hotels remain viable

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?

Totally against! | work in an area that allowes vacation rentals. No respect for homes or homeowners. |
like knowing who my neighbors are. | can go to sleep confortable at night without people coming or goint
@ all hours

3. Put Residents First
o What does it mean to put residents first?

We are here because of the town and all it has to offer. Springdale first, support of existing business
second, residents third.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second
home residents, etc.)
All residents - no order

o Why is it important the residents’ needs are placed first?
See original response

o What specific needs do you have as a resident that are not currently being met?
N/A Please leave the town open, in regard to the pandemic.

4. Protection of Natural Resources

o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
All of the above.

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?
Put the town first. Change what is necessary to enforce consistency. Do not overbuild.

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

If a definitive plan is not in place, that has the town built out. Yes

= |f so, what specific kinds of development need to be limited?

Issue a moritorium until in place.

= Why?
Know and understan the future of Springdale
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?
Others?

Follow the total build out plan. Planning is everything.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Entrapaneaurship, Independent thinking, Pridc in ownership.

o Whatis a “small” business? How do you measure “small”?

Hotels are excluded. | would define small business as our existing shops and restaurants. Keep at this
level.

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants - Retail

o How can the Town best promote small, independent businesses?
Keep the small town feel. Marketing - Define tax incentives.
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Interviewer: Barbara Bruno

incervievee: [

6/11/20

1. Housing

[t's important to have multi-family housing as long as the zoning is done properly.
Not in my neighborhood, but in commercial zone. Not sure what is meant by the
term affordable housing.

2. Limitation on Hotels / Motels

Given the small size of the canyon, Springdale has to recognize its "niche" status as a
destination that provides for a sense of sanctuary and outdoor challenge at the same
time. We have already reached the tipping point to go too far. The development
should be further down Route 9.

The architecture should be consistent. with that of the town.

I'm vehemently opposed to short term rentals in residential areas.

3. Put Residents First

The fact that the Planning Commission is asking questions is a good sign that we're
putting residents first. No needs are not being met. Water quality is good, | feel
safe, solitude is very important.

4. Protection of Natural Resources

I have a specific thing -- the MESA project. Keeping that awful hotel that Dixie
College is trying to sneak in the door for development purposes is something I'll
oppose to the end. [ applaud everyone who has forestalled this project so far.
Greedy forces are using Dixie College as a Trojan Horse.

5. Limit / Stop New Development

Franchise fast foods should not be here. The main thing is that we don't want to
become Moab. Continue the limitation on OHV's in town, maybe get a better handle
on these things that are called a "one wheel." It's a skateboard with a single tire,
battery operated, and requires no charging. It's silent and sneaks up on you on
sidewalks and trails at considerable speed. They're dangerous.

6. Small / Independent Businesses

Joy's store is a good example of a wonderfully-run small, local business that is run
with enthusiasm and innovation. She has taken it to a larger scale while maintaining



the character of the place. It's a good example that we can have it both ways. We
don't need big, flashy stores like the "fake" visitor center.



Interviewer: Barbara Bruno
Interviewee:
6/12/20

1. Housing

[ don't think "affordable” housing is coming to Springdale any time soon.
The best attempts in the past have failed, because landlords / sellers can
get more on the open market. I thinkit's really up to business owners to
provide employee housing as a benefit to their employees (and also as a
tool for attraction and retention. It's lucrative to own a business in
Springdale, and this would be doable for most of them.

It's more important to allow low-density residential development,
because that's why people bought houses here.

I would not be okay with multi-family housing in my own neighborhood
because of our private roads and the difficulty of passing traffic on our
switchbacks. Multi-family housing is not appropriate anywhere until we
have another or wider road with turn lanes.

2. Limitation on Hotels / Motels

Yes, | have concerns about the number of hotels and motels in
Springdale, especially because the occupancy rate is so low. 1 don't feel
the owners are offering "market pricing" or the rooms would be full on
busy weekends. The negative impact of hotels is the pressure on our
infrastructure.

[ am also concerned about the size of hotels. I like small boutique
hotels, and I llike local ownership. The architecture should comply with
Town code.

[ don't like short-term rentals because it brings more people into
neighborhoods that don't really care about that neighborhood. It can
also increase traffic and decrease the aesthetic of the property. 1 don't
like them in any zoned area, not just residential areas.



3. Put Residents First

[ believe the Mayor and Town Manager should both be required to live
in Springdale.

Putting residents first means that residents should have input on
decisions made by the Town, such as this general plan. All residents are
important, but full-time residents are most important in my opinion.

We pay a premium to live here, and we "deserve” a Town that listens to
our needs and opinions.

I would like to see a 24/7 medical facility in Springdale, even if it were
subsidized by the Town and County. We have an older population and
millions of tourists every year, and St. George is too far away in an
emergency. It's even too far away for routine medical care.

4. Protection of Natural Resources

All natural resources are important. I'd like to see Springdale get a voice
at the table with state and federal land development (such as the MESA)
as long as the development impacts the Town and its residents in ANY
way.

5. Limit / Stop New Development

Yes, [ think the Town needs to limit future development. No more
hotels, no golf courses, no casinos, no chain restaurants, and no box
stores. Towns and cities become frighteningly similar once those
national businesses come in.

I like the strategy of purchasing property. It's not fair to punish
property owners who bought their property with a particular zoning
that is later taken away. We should, however, be very careful in
granting zoning changes, especially "upzones.”

6. Small / Independent Businesses



See answer to #5 above. I measure small as a business that is owned
locally and doesn't have locations outside of Washington County. It's
important for all businesses, but the cat is out of the bag for hotels. We
can best promote small, independent businesses by accelerating the
permit / build process for those businesses and encouraging residents
to patronize the businesses once they're open.



Interviewer: Barbara Bruno
Interviewee:
6/13/20

1. Housing

Affordable housing is a noble goal, but it's a silly chase. We may learn something
from the housing consultant, but the reality is a long way from the desire. There are
a handful of people that it's important to, but would the citizens be willing to
subsidize it? That's kind of my internal test.

I would be okay with multi-family housing where it is currently zoned and
approved. Zone changes should not be granted except in unusual circumstances.

2. Limitation on Hotels / Motels

Most of the 500 additional rooms have been allowed through agreements or zoning,
so we don't have a choice. If the "owners" are willing to give that up, it would be
great but we can't take the rights away. The current guidelines for size, ownership,
and architecture are appropriate.

Short-term rentals should continue to be banned. People bought properties with
the ban in place, and there's pressure to erode that. ADU's are increasing density on
people's properties.

3. Put Residents First

There is a rumor that Town only promotes commercial and they don't care about
the residents. Residents are as important as commercial; it's a red herring. Full
time residents have a bigger voice because they can attend meetings, etc. Second
home owners have rights, but they are at a disadvantage.

We need a more reliable medical facility in the town. We need a new post office,
and town hall must be replaced.

4. Protection of Natural Resources

Viewscapes is my first priority. The town has some ordinances that try to protect
that, and they should continue to be enforced. The river plan will make a huge
difference in preserving the river. A lot of the things in the old general plan have
been done, so we should clean up the general plan.

Community open space would be great if residents are willing to pay for it through a
bond measure.



5. Limit / Stop New Development

Purchasing property is a great option for creating more open space. I'm against
rezoning and downzoning; they're dangerous practices. Unless you want to
compensate them lavishly.

6. Small / Independent Businesses
I'm a free market person. Chains and corporate brands will sweep through town
and buy properties. The ban on franchises didn't hold up. A lot of hotels are locally

owned, although they're affiliated with hotel chains.

There could be tiered business licenses where the fee is reduced if the owner lives
here.



Interviewer: Barbara Bruno
Interviewee:
6/11/20

1. Housing

Two years ago, | would have said yes to affordable housing. Now I believe it's just
"not there." We can't make it happen. Right now, Moanave is a great option because
it's not "affordable” to everyone but it's affordable to a decent number of people. |
think the town would be trying to achieve something that is not achievable here.
Not sure the Town should spend their time trying to figure that out.

Multi-family housing is not appropriate for foothill residential zone but would be
appropriate for the valley residential zone.

2. Limitation on Hotels / Motels
The Town is just a "one trick pony"” of beds. This minimizes the ability to develop
and support a community. Other than saying "no more hotel rooms," [ don't see a

way to mitigate the negative impacts.

Local ownership is nicer, but not so concerned about the architecture as long as it
meets the standards in place.

Regarding short-term rentals in residential areas, it has appeared to be an inevitable
thing. I have been a fan of managing it as opposed to saying no, we don't want it but
allowing it to a certain extent. [ would be more interested in having the ability to do
ADU's for "long term” rentals.

3. Put Residents First

I don't think you can put residents first because they're just one piece of the town.
However, you can weight their opinions on development with a greater weight than
the developer.

Fiber optic internet to residents is a need that is not being met.

4. Protection of Natural Resources

Night sky and the river are my priorities. We should probably start looking at

managing interior lighting that flows outdoors.

5. Limit / Stop New Development



Not a fan of downzoning because you bought it in a certain zone. The Town is
reasonably well set up with respect to the fact that it's difficult to get a zone change.
That has been managed well. We could take a look at the density that is allowed on
a development. For example, the LeFave Gallery was a big piece of property without
much development. Because of the way they've been allowed to combine the lots,
etc., the property is now packed. The commercial density allowed is
disproportionate to the density a resident is allowed to do. Residential density
could be increased and commercial density could be decreasesd.

Moab was going to adopt a new ordinance that any hotel development had to go
through a zone change application process. Not sure of the status, but the zone was
going to be called resort commercial zone; this is a solid idea.

6. Small / Independent Businesses

Small businesses are friendlier and usually owner/resident managed. They have an
investment in caring for their property here.



Interviewer: Barbara Bruno

6/11/20

1. Housing

Not so much, because all efforts in the past end up in the same place. There isn't
affordable housing; that term is relative. If the least expensive residence one can
attain in Springdale is $300,000, I'm not sure it's furthering our mission to bring
affordable housing to Springdale.

Continuing to allow primarily low-density residential development. Springdale "is
whatitis." What will we gain by trying to add another 600 residents?

No, not in my neighborhood. However, in areas of town zoned for it (commercial
areas, e.g.). [ would not encroach on people's neighborhoods with proposed multi-
family housing. It will degrade the values of our real estate.

2. Limitation on Hotels / Motels

[f there is room for the hotels/motels, I'm not so concerned because housing for
visitors doesn't present a problem.

Negative impacts are pockets of congestion wear on the town infrastructure (water
usage, power usage, bandwidth). Positives are visitors staying in town vs. coming in
and out in their cars.

Careful review of proposed hotels could mitigate the negative impacts. Ingress and
egress of the highway, space on the property for parking.

I do care about maintaining current height restrictions and rules. Architecture
consistent with town guidelines. Ownership doesn't matter as much if they abide by
town rules. I'd like to see more local ownership.

I just don't like short term rentals in residential areas. I'm againstit. People tend to
abuse it.

3. Put Residents First

Putting residents first means careful town planning so we don't trash our town with
overdevelopment and congestion. Taking a hard line stance on open space,
walkability, lower density housing.

The town should put full time residents first because we work in this town and are

the ones cleaning up the streets, making rules to protect the town, etc. I believe full
time residents have a more vested interest in keeping the town nice vs. people who
live outside of town.



I don't have any complaints about needs that are not being met.
4. Protection of Natural Resources

All of those natural resources are equally important. The Town should continue
protecting open space and views.

5. Limit / Stop New Development

No golf courses! Stick to the "hard line"” on maximum hotel rooms in Town. Don’t
continue to add more every time someone asks. We're good on parking lots; let's
not add more. The Town should not downzone property; that's not fair to the
property owner. Limit development by sticking to and enforcing existing guidelines
and zoning. Don't accommodate every individual who comes in with money for a
zone change.

6. Small / Independent Businesses

Independent businesses tend to require less space, creating a more intimate
experience.

A small business is one that is operating in 3,000 feet of floor space or less.
Restaurants and retail. Bike shops and guide services. Outdoor gear shops.
The Town can best promote small, independent businesses by expediting plan

reviews and applications, and giving favored status to local residents wanting to
open new businesses.



Interviewer: no
Interviewee:

6/17/20
1. Housing

After living in Park City where they tried to provide affordable housing,
no. There's not that much land and not that much space. High density
should be in Virgin, LaVerkin, Hurricane. It's only a 20-minute drive. |
don't think Springdale needs to take on the responsibility of providing
employee housing. If an employer needs to house employees, they
should do it on their own.

The hotels ought to get together and buy some land to build an
apartment complex that could be employee housing outside of
Springdale.

Redhawk has been great for the Town, but someone will have to do it,
not the Town.

2. Limitation on Hotels / Motels

My take on it is that if the land is zoned for that type of development, it
should be allowed. Zoning should not be changed, period, in order to
keep the Town as quaint as it can. This Town is a gateway to a national
park and rooms are necessary.

['m not opposed to local vs corporate. As long as they build within the
guidelines and the buildings aren't ugly, it doesn't matter. The open
space that the Town is pretty strict.

Nightly rentals should not be allowed in the residential areas. People
purchased there in order to avoid this.

3. Put Residents First

[ don't think different residents can be delineated. The residents benefit
by the sales tax revenue that is coming into this Town, allowing



improvements for the residents. The Town should improve the
amenities for residents vs. visitors.

4. Protection of Natural Resources

I think all of those natural resources are important. I can't think of
anything else right now. Open space is also important. It would be nice
if the Town owned more property to save as open space.

The dog park is completely inundated and overrun with visitors, and
they're not cleaning up behind themselves. If they are going to use our
facilities, they must be responsible and it must be policed. Visitors
should not be allowed to use our Town facilities.

5. Limit / Stop New Development

The dog park in Washington is great, and something like that would be
used by both residents and visitors. Something like that would be great.
Tourists are looking for places like this, and it's great for the dogs. [
would like to have a "secret" park.

The Town should stick to the existing zoning and not take away
property rights. Again, zoning should never be changed, in order to
maintain the vision that was set. That's where the quality of the Town
goes downhill.

The river park is really special, but there's no place for the locals to go to
have peace and quiet and enjoy the outdoors.

Maybe hotel owners would know what visitors are looking for.

I'd like to eliminate the squeaky brakes on the buses, dumpsters "in my
face." A plaza would be great if it had a lot of shade and some cooling
water features. Mimi's was designed to be a "town center.” It would be
interesting to try, but [ don't know if it would work.

The Park's being semi-open has kicked people into Town, so the plaza
would be great for that.



6. Small / Independent Businesses

Of course, I don't want more competition to move in here. There are a
few retailers, but there aren't a lot. We all have different merchandise.
Because the number of stores are limited, it allows the independent
businesses to be more successful. I think the quaintness of the Town is
important, so to bring in a large chain or major businesses is not the
answer.

The Town could help by sticking to central commercial zoning and not
adding areas that could have businesses. Obviously the outfitters are
doing well and there are multiple outfitters. If somebody wants to try
retail, they can do it. They need to be unique and different, and they'd
need to be on Highway 9.



General Plan Follow Up Questions

Interviewer: Jack Burns Interviewee: — Date: 11D

1. Housing
o Should the Town continue to try to find options to make housing more affordable for a wider diversity of
households?

Yes

=  Why/why not?
because the people that work in Springdale should be able to live there.

o Which is more important: continuing to allow primarily low-density residential development, or looking
for strategies to increase housing diversity and affordability?
Increase housing diversity and affordability

o Would you be ok with multi-family housing in your neighborhood?
Yes - already have it.

*  [f not, where would multi-housing be appropriate?
Just off main street

2. Limitation on Hotels / Motels
o There are currently about 1,200 hotel / motel rooms in Springdale. Under current zoning regulations
there could be an additional 400 to 500 developed. Do you have concerns about the number of hotels /

motels in Springdale?
| think that it would be better not to increase the number of hotel rooms.
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=  \What are those concerns?

= What are the negative impacts of hotels / motels?

= What are the positive impacts of hotels / motels?

o How can the Town best mitigate the negative impacts?

o Are you concerned about the physical size of hotels? The number or units in a hotel? The ownership of a

hotel (local vs. corporate)? The architecture of hotels?
Yes | am concerned about all of those things. It will change the character of the town.

= Why are you concerned about these things?

o How do you feel about short-term rentals (e.g. vacation rentals, Air BnB) being developed in residential
areas?
That seems fine to me.

3. Put Residents First

o What does it mean to put residents first?
That there is a place where they can live and work. That there is a feeling of community.
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o Which residents should the Town put first? (full-time residents, seasonal employee residents, second

home residents, etc.)
First Full time residents, then second home residents.

o Whyis it important the residents’ needs are placed first?

o What specific needs do you have as a resident that are not currently being met?

4. Protection of Natural Resources
o Which natural resources are most important to protect? (river, night sky, wildlife habitat, clean air,

water quality, viewscapes, etc.)
Night sky and views apes

o What kind of protections should the Town put in place / continue / strengthen to protect natural
resources?

5. Limit / Stop New Development
o Do you feel the Town needs to take action to stop or limit future development in Springdale?

Yes

= |f so, what specific kinds of development need to be limited?

| personally think too many new homes can be {00 much.

= Why?
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o Recognizing there are existing property rights, including the right to develop property according to
existing zoning, associated with all properties in the Town, what strategies should the Town use to stop
or limit new development? Purchase property? Downzone property? Change the zoning standards?

Others?
Down zone property, and purchase property back.

6. Small / Independent Businesses

o What makes an independent business more desirable than a chain or large corporate brand?
Because it makes the town more unique and feels friendlier with small business run and owned by

locals.

o Whatis a “small” business? How do you measure “small”?
Small means not part of a chain!

o What types of businesses are important to be small and independent?

= Restaurants, hotels, retail, etc.?
Restaurants, retail, and hotels

o How can the Town best promote small, independent businesses?
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