
ROCKVILLE/SPRINGDALE FIRE PROTECTION DISTRICT 
P.O. Box 159 

Springdale, UT 84767 
Wednesday, August 24, 2016 

Springdale Council Chambers 
Regular Meeting 

1. ROLL CALL AND CALL TO ORDER  

Chairman Francis called the meeting to order at 6:30PM. The following members of the Rockville/Springdale 
Fire Protection District Board were present: Adrian Player, Luci Francis, and Michael Young, with John 
Callahan participating electronically via telephone.  Chuck Passek was not present.  Megan Ewell recording.  

2. APPROVAL OF THE AGENDA  

Adrian Player moved the agenda be approved as written. Michael Young seconded the motion and a roll call 
vote indicated all those present voted in favor of the motion.   

3. PUBLIC COMMENT AND QUESTIONS  

There were no comments or questions from the public as none were present. 

4. CONTINUING DISCUSSION AND ACTION TO UPDATE DISTRICT POLICIES AND 
PROCEDURES RELATIVE TO AMBULANCE BILLING, DELINQUENT ACCOUNTS, AND 
PATIENT WRITE-OFF REQUESTS 

*Please note: Speaker phone was not loud enough for the recording speakers to pick up John Callahan’s voice.  
Megan Ewell transcribed word for word as noted.  

Upon reviewing the attachments of the ambulance and billing policy, John Callahan stated he was unable to 
review reports. Chairman Francis stated that it is her belief that the Board has decided on all policies, with the 
exception of the resident write off policy.  This also includes the write off and legal stipulation that once 
payments are made on an account, in good faith, we cannot have cut off date.  As long as payments continue 
to be made as agreed, we must continue to accept.  
Since the last Board meeting, Chairman Francis has informally spoken to different attorneys, and none of 
them believe there are any issues with discounts to Rockville/Springdale residents, as long as Utah Law, 
Medicare and Medicaid laws are adhered to. There are 3 options for the resident write off policy that the 
Boards needs to decide on:  (1) Keep current policy that is in place; (2) keep the current policy with the 
exception that for non-transports we bill the patient’s insurance, Medicare, or Medicaid first and then accept 
their portion of payment as payment in full. (Currently we create a bill and auto write off before any insurance 
or patient is billed.) (3) Bill the patient for outstanding amounts owed after insurance, Medicare, or Medicaid 
have paid, for both transport and non-transport. If the patient doesn’t have any insurance, than the patient will 
be billed for the full amount. Chairman Francis suggested a note be added on the bill stating to contact the 
District prior to paying for a discount to be given.  John Callahan questioned if this would be an issue for 
auditing purposes.  Chairman Francis responded that she did not believe so. She further stated she believes 
that the auditor writes off a certain amount of uncollected accounts because of the current policy.  Chairman 
Francis stated that a motion needs to be made regarding a decision on this policy. Adrian Player made a 
motion to table this topic until the entire Board is present. Chairman Francis clarified what he said to John 
Callahan due to telephone issues.  John Callahan seconded the motion. A roll call vote was taken as follows: 
Michael Young – No 
Luci Francis – Yes 
Adrian Player – Yes 
John Callahan – Yes  
Motion passed. Tabled for September regular Board meeting. 
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Chairman Francis reiterates how important this decision is and the need for a final solution to be made.  She 
will be sending the entire billing draft to our attorney for review.  That way, if there is anything in the policy 
that he is concerned about, he can advise the Board.  John Callahan asked if the Fire District is bound by any 
policy stating the Fire and EMS personnel cannot discriminate with the services provided. Chief Ballard 
responded that the emergency personnel do not discriminate and cannot refuse services to anyone.  He wanted 
it made very clear that they do not discriminate.  It is at the patient’s discretion if they want treatment upon 
arrival of emergency crew. Chairman Francis confirmed a patient can refuse the right to be treated and sign a 
refusal, in which no fees would be charged. 

5. DISCUSSION AND ACTION IN CONSIDERATION OF HOTELIER’S STANDBY FEE 
ASSOCIATED WITH MULTIPLE USE LOBBY SPACE. 

Chairman Francis explained the standby fee breakdown chart for the Board. Hotels/motels get base fee of 
$1,100.  (For ease of the discussion, pre-increase figures were used.)  This base fee includes the lobby and all 
peripheral buildings (i.e. storage, pool, laundry, etc.) and property grounds. In addition, the hotels/motels are 
also charged a per room fee along with additional fees for commercial amenities inside the hotel/motel, for 
example: restaurants, retail, conference rooms, etc.  There are certain hoteliers in Springdale that have 
restaurants occupying lobby space.  

The issue: Currently, the standby billing policy is that when a single structure has multiple commercial use, 
the standby billing is charged at the highest class hazard fee for the square footage of the entire structure. 
Chairman Francis further clarifies that the issue arising is not the hazard square footage calculation, but that 
the hoteliers feel they are being double billed for the same lobby space within that base fee.  Hoteliers have 
requested if a consideration for a discount of the base fee be given, since the hotel/motel is already being 
charged lobby space.  They are then also being charged for square footage at the higher class hazard rate.  
Chairman Francis questions if the Board would consider a discount of the base fee, or change how the square 
footage is calculated.  

Potential solutions: One is to offer a flat discount amount, for example, $500, on the base fee to all of the 
hotel/motels that this situation applies to. Or the Board could simply charge square footage at the higher 
hazard rate for the restaurant square footage only, and accept base fee as payment for lobby space. Chairman 
Francis opens the table for questions or comments.   

Michael Young asked Chairman Francis that she meant we charge either the lobby, or the restaurant, not both 
correct? Chairman Francis responded that only the square footage of the restaurant be charged at the higher 
hazard rate, and the rest of the lobby space is considered paid through the base fee. John Callahan asked how 
much the difference was for the higher fee for the restaurant. Chairman Francis responded that it relates 
directly to the square footage, but that a class hazard A is much higher than either hazard B or C, which in turn 
is a much higher rate for the hotel lobby space without any commercial entity.  

Adrian Player stated if a hotel has 10,000 square feet with a restaurant in the lobby, he doesn’t believe that its 
right that we treat whole 10,000 square feet as a class hazard A. Chairman Francis confirmed that this is 
currently the policy for any building with multiple use.  Chairman Francis further stated that in speaking with 
both Chief Ballard and Fire Marshall Don Buckley, there is a risk to the entire square footage because of the 
restaurant.  Adrian Player stated that while there is a risk, he doesn’t believe its right to attach a higher hazard 
to all of the square footage.  If he was an owner of a hotel/motel, he would be incensed about that type of 
approach. He further questions why was this policy put into place? If the restaurant caused a fire, wouldn’t the 
Fire Department be able to suppress and protect the other 9,000 square feet? He further asked about finding a 
solution for everyone.  Chairman Francis confirmed and requested Chief Ballard respond.  Chief Ballard 
stated that fire suppression is different than standby billing. Class hazard A is a high risk, no matter what the 
hoteliers are charged.  He further stated that the Board is trying to determine if a discount is applicable and the 
two subjects need to remain separated.   

Whether we bill just the restaurant or bill the entire square footage of 10,000 square feet, the fire suppression 
theory is irrelevant to the question at hand. Adrian Player responded that since he is not a firefighter, he wants 
to know if Chief Ballard thinks we should be charging the highest hazard amount for the entire hotel, just 
because they have a restaurant. Chief Ballard responded by clarifying that fire suppression tactics is 
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completely different than the standby billing. The actions of the Fire Department doesn’t make a difference to 
the question on the table. 

Right now, the Board is specifically addressing hoteliers with restaurants in their lobbies to determine if the 
owner should receive a discount in their standby billing fee.  Chairman Francis asked the Board to consider 
offering a straight discount from the base fee, or bill the restaurant square footage separately at class hazard A.  

The Board meeting was interrupted by Curt Barker and Lance Poulson, public attendees, who requested the 
right to speak. Even though they arrived late and missed the public comments, the Board allowed them the 
floor. 

Curt Barker introduced himself as the owner of the Hampton Holiday and Springhill Suites. It is his opinion 
that the way that fees are currently assessed puts a burden on the larger hotel properties.  He feels the structure 
of standby fees is completely unfair. Their property is being assessed a base rate of $1,133 for a hotel with 50 
rooms or less which when divided by the amount of rooms, the Board charges each room $22.66 to service 
them. Hotels with greater than 50 rooms, are charged the base fee of $1,133 plus $118.00 additional per room.  
He stated the Board is saying that it costs the Fire Department 5 times more to service hotels that have 51 or 
more rooms versus hotels with 50 rooms.  He then expressed that even though they have paid the fees, they 
feel they are being double charged.  The larger hotels are charged $14,000 versus a hotel that has under 50 
rooms which is only charged $1,133.00.  Chairman Francis stated that she doesn’t believe he calculated the 
difference correctly. All hotels, regardless of the number of rooms, are charged the same base rate. Hotels with 
50 or less rooms are charged $100 per room on top of the base fee.  Hotels with 51 or more rooms are charged 
$115 per room.  The base rate of $1,133 includes lobby, pool, maintenance storage, laundry, grounds, etc. 
while the “per room charge” is an independent and separate room fee. Hotels of 50 rooms or less often times 
don’t have the same amount of peripheral buildings as do the larger hotels, yet they are still paying the same 
fee.  

Curt Barker then questioned why do the larger hotels pay a higher per room charge? Why can’t it be $100 per 
room across the board to be fair?  Their hotels are fire sprinkled, which means the biggest issue in the event of 
a fire would be the amount of water coming into the building causing damage versus the actual fire damage. 
What the community is looking for is analyzing each property case by case. What exactly is a restaurant in a 
hotel? Is it a restaurant you sit down and order from the menu? Or does a continental breakfast offered fall 
into the same category?  He believes that the community and towns should strive for parity regardless of the 
number of rooms, consisting of a base fee that covers the property and a single room fee to all hotels.  In the 
end, the larger hotels will still pay more because they have more rooms to be charged.  He doesn’t believe that 
a 15% increase surcharge is fair, only because they have more rooms.  Chairman Francis responded that their 
comments and suggestions have been noted and will be made public in the meeting minutes.  All comments 
will be taken into consideration, and the Board does strive to be fair.  Curt Barker stated that the only way to 
be fair is a flat room cost.  Chairman Francis thanked him for his suggestion. 
  
Lance Poulson then asked what is considered a restaurant for commercial space.  Chairman Francis stated it 
has been defined and is on class chart, which has been made public and is available on the Springdale Town 
website.  Chairman Francis requested they finish the current agenda, as this is an item on the agenda in the 
Chair report.  The Board is not taking action at this time, but trying to determine if there needs to be a greater 
distinguishment among restaurants: for example a larger restaurant such as the Bit N Spur vs. Perks or a 
sandwich shop.  

Lance Poulson stated that the base fee their hotels pay is $1,133 standard fee and followed with more 
comments to emphasize points previously made by Curt Barker. He stated the bottom line is they believe it is 
unfair and unjust.  Curt Barker and Lance Poulson then left the meeting. 

Chairman Francis requested the Board move back to the current agenda of square footage assessment for 
hoteliers with multi-space with a motion.  Adrian Player stated he still wanted to discuss this further as he felt 
it was very interesting with the input from people that have big hotels in town. This causes him concern about 
the “per room” charge of $115 vs $100.  He stated he realized this was not on the agenda, but is wondering if 
we really should be considering standby fee multiple use of lobby space, when we obviously have potential 
questions about other hotel fees. It is not his intention to delay a decision as none of these owners were 
present for the Board meeting when the Board approved the standby fee increase of 3% and adopted the 
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standby fee methodology for the current period. He stated he thinks it’s very unique they come now and then 
left before he could voice this. Unfortunately, the standby fees are in place for a reason and have already been 
implemented. However, in all fairness they did come in to express their concerns and there is obviously a need 
to take some type of action. Chairman Francis confirmed, adding that because of how we revised our billing 
statements by adding every charge that makes up the calculation of standby fee rather than simply supplying 
the customer with a total, we have had comments from the public that are extremely valuable as it enables the 
Board and a broadened perspective from property owners. All of these items are brought to light and in 
consideration of the 2 gentlemen who appeared tonight, there will be more.  

Chairman Francis suggested that a committee of the Board be assigned to consider revisions to the current 
standby fee schedule. The class schedule is new as of 2014 and Chairman Francis stated she assisted Michael 
Plyler and Barry Rhodes in the calculation of fees. It took hours of revision and calculations in order to be fair 
to businesses and residents.  This does not mean that the fee schedule is staticy. We are able to make amends 
and tweaks every year as needed.  The standby fee schedule needs to be worked on and the questions brought 
up tonight need to be considered. But, we need to answer the question before concerning restaurants in 
lobbies. Adrian Player stated he doesn’t have a problem making a motion, as long as the Board doesn’t end up 
wishing in the end that it should not have been decided before the Board was able to look carefully at the 
standby billing for all hotels. Chairman Francis clarified if he meant why there is a higher fee per room on 
larger hotels instead of a straight per room fee.  No business owner has ever brought this question up before, 
but the Board can take this into consideration.  The “per room” fee is a separate issue, and should not affect 
deciding on the multiple use space. Michael Young asked if the Board is deciding on a flat discount or a 
discount based on actual square footage. Chairman Francis then clarified. Adrian Player doesn’t think we can 
get into trouble by discounting for square feet only. She again asked if someone would make a motion. John 
Callahan stated he was not sure that he understands and has the full research on issues they’ve gone over 
tonight.  Chairman Francis stated that this is a pretty straight forward decision. Michael Young made a motion 
to propose a base discount on size of the restaurant/kitchen.  Chairman Francis clarified that his motion is to 
bill the space only at the square footage of the restaurant and not the entire lobby + restaurant.  This means the 
lobby square footage will be included in the base fee.  Adrian Player wants to make sure that standby billing is 
for Class Hazard A on the restaurant only, based off square feet of restaurant and does not include lobby that 
could include waiting seating for the restaurant in the lobby. To clarify: the motion is to charge a class hazard 
A rate only on the square footage of the restaurant that is contained within the same space as a hotel lobby, as 
the fee for the rest of the lobby space is included in a hotels base fee. Adrian Player seconds. All in favor. 
Motion passed.   

**John Callahan was dismissed at 7:10 pm at his request 

6. FIRE CHIEF'S REPORT – FIRE SERVICE 

a) Report on fire activity since the last Board meeting- There were 17 fire related calls since June Board 
meeting.   

b) Consideration and possible approval of applicants for the Fire service - there were no new applicants; 
however there is 1 new volunteer who is currently on 6 month probation period.  She is local and during 
trainings she shows great potential and we are hoping that she stays.   

c) Training update - Trainings are going well with several EMS staff attending.  The EMS staff has showed 
interest in the fire suppression trainings.  Lots of participation for trainings.   
 d) New business to include requests for budgeted expenditures- Chief Ballard requested new fire equipment 
for the fleet.  The first is a handheld imager used for fire suppression; locating hot spots and victims. The 
approximate cost is $1,400 despite the expense, he feels that it will be very useful. The second item is a 
$1,600 portable monitor that can be operated by a single person for the dispersant of a large amount of water 
quickly. Both of these items enhance the capability of the Fire Department, as there is a limited number of 
available personnel.  Currently, there is money in the budget available for fire equipment purchases.  Out of 
$13,000 the Fire Department has used about $1,700.  Adrian Player made a suggestion to revise the current 
policy, so that if the department has available funds established in an approved budget, then Chief Ballard 
would be able to use those funds at his discretion rather than having to come to the Board for approval prior to 
purchasing.  Chief Ballard agreed that this would be very helpful. Adrian Player then asked the Board which 
policy(ies) would the Board need to change?  Adrian stated that he really only feels approval must be given if 
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the department has gone over a budgeted amount and need additional funding.  Chairman Francis stated that 
the Chief informs the Board of larger purchases more for cash flow/budgeting information and educational 
purposes, rather than a formal request for approval.  It allows the Board to better understand the equipment we 
have and what it’s used for.  She also stated that in the current purchase policy that anything over $1,000 has 
to be approved by Board. She continued that as Adrian Player stated, we already approved a budget and Chief 
Ballard knows the status of his budget line items. Chairman Francis would also like to allow Chief Ballard the 
discretion of purchases as it would be more efficient. We can update the current policy, however we cannot 
take action tonight. Adrian Player asked if the Board needs to put this item on the next agenda, or if this is 
something that we can change without vote since it is an internal policy?  Reaffirms that if the expense is over 
budget, approval must be given.  The Chair stated that the Board can make this change internally, but we may 
want to revise our purchase policy as a whole and adopt it by Board vote. The Command vehicle is a perfect 
example of something that was not included in the budget and the Board approval was required. Chief Ballard 
thanked the Board, as this is extremely helpful. 

Floor is opened for any questions related to Fire.  There are none. 

7. FIRE CHIEF’S REPORT – AMBULANCE SERVICE  

a) Report on EMS activity since the last Board – Since the last Board meeting in June, there were 38 calls, 16 
of which were transports to the hospital.  Year to date calls for 2015 was 137, so we are ahead of schedule. 
Weekly calls fluctuate depending on the week.  

b) Consideration and possible approval of applicants for the EMS service - There are no new applications at 
this time.  

c) Training update - 2 trainings this the last meeting with good participation. 

d) New business to include requests for budgeted expenditures- Chief Ballard informed the Board that he 
plans to purchase a new IV arm for $800.00. This is an item for training EMS personnel to properly practice 
their IV skills.  The current arm that the Fire District has is extremely worn out.  A bonus to using this type of 
equipment is that it means the EMS personnel are not practicing sticking each other.  This training arm can 
create bruising with veins and arteries and is a helpful training guide.   

Floor is opened for any questions related to EMS.  There are none. 

8. CHAIRMAN’S REPORT  

a) Submission of delinquent standby fees to Washington County Treasurer for collection - Chairman Francis 
stated that every year at the end of September, create a list of past due standby fees to be submitted to the 
Washington County Treasurer  to be added to the property tax bills.  The tax notices go out November 1 and 
are due November 30.  As taxes are paid, the District we will receive these funds from the Washington County 
Treasurer.  One thing that the District does as a courtesy, is send a reminder notice to the delinquent property 
owners at the end of August, notifying them they have the opportunity to pay these balances before we send 
them to the county treasurer, and that payments will not be accepted after a certain date. Standby billing report 
shows $49,000 that are 90-120 days outstanding.  $28,000 of that is owed is owned by less than 10 property 
owners.  We can expect some payments to come in once the warning letter is sent.  

b) Loss of standby fee income from sale of property in Balanced Rock Hills Subdivision to the 
Town of Springdale – Chairman Francis stated when the Board plans for standby fee revenue for next year, 
there are currently 52 properties of than 2 acres each, in the Balanced Rock Hills Subdivision. Chairman 
Francis stated it is her understanding that the Town of Springdale is working to purchase all of these 
properties, and has already purchased many of them.  The standby billing for the 52 lots at $65.92 each, would 
mean a loss of $3,427.84 to the District.  

Adrian Player stated he wants to go back to agenda item #8(a) as he finds it completely unacceptable that we 
have owners that haven’t paid their annual standby billing fee.  He is not sure of the legalities, but would like 
to post a Notice of Delinquency in both Rockville and Springdale showing those that are outstanding.  Also, 
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with such a high loss of standby fee income for the Balanced Rock Subdivision, have we asked Springdale to 
leave as open space if they will pay the fee per lot? Chairman Francis replied that the District has not asked 
this question of the Town of Springdale.  Adrian Player then suggested that this fee should be part of the cost 
of acquiring each property. He then asked Chief Ballard in the event of a fire, would the Fire Department 
respond?  Chief Ballard stated of course.  Adrian Player stated that this should be a charge back to the Town of 
Springdale, and if budgeted, they would most likely pay it.  Chairman Francis asked Adrian Player, as a 
former IRS tax agent, does he know of the legality concerning taxing agencies billing one another? Adrian 
Player replied that he doesn’t believe Springdale should not be exempt any more than a church for the standby 
fee as they are paying to ensure they have coverage from the Fire Department. Adrian Player stated he could 
be wrong, but was unable to find an answer from the government or IRS.  He stated again he believes they 
[the Town of Springdale] would pay, but cannot speak on their behalf. He believes that if the property is there 
and is protected as all other properties, someone has to pay the standby fee.  Chairman Francis stated this was 
an interesting question and that we should pursue an answer as to why the District doesn’t bill county, federal, 
or municipal land or buildings for standby fees. She believes there must be a reason as to why this has never 
happened, and would like to research further to find out. Adrian Player asked what the District receive from 
the Town since we don’t bill them.  Chief Ballard responded that he believes the Fire house isn’t charged 
water.  Adrian Player stated he believes this is something to pursue, and doesn’t believe that the county can 
charge another agency.  The Board needs to determine if the towns cannot or should not be billed.  This could 
create substantial income for the District if they do.  Chairman Francis responded to a previous question by 
Adrian Player about posting past due accounts at the post office.  She doesn’t feel this would be how we ought 
to react, but the Board has the legal right to charge an interest/penalty we chose to, and add those fees to the 
property tax bill. The Board may want to consider this due to consistent delinquencies. Adrian Player stated he 
doesn’t want to blame those that haven’t paid on purpose or those that aren’t aware of past balances. 

c) Discussion and action in consideration of additional fees proposed by Hinton Burdick CPAs 
& Advisors – We have a signed agreement with Hinton Burdick stating the scope of work they will perform 
along with a certain number of budgeted hours for our account. The agreement states the District will pay a 
max amount of $880 per month for a total of one year.  The District has paid the max each month, and 
Chairman Francis received an email from a senior accountant that Hinton Burdick staff had gone beyond the 
scope of work as defined by contract, as well as went over the budgeted amount for hours. Hinton Burdick 
agreed to abide by contract and stated that the District wasn’t bound to pay any additional fees, but requested 
the Board consider some type of payment on the additional work.   Chairman Francis presented the listed fee 
breakdown with description to the Board.  Chairman Francis opens the floor for discussion. Adrian Player 
stated we should thank them for abiding by contract. It’s their fault they went over the contracted hours and 
scope, and they’ve also made numerous errors.  He stated the Board will renegotiate the amount for next year 
when the contract has ended, but doesn’t believe we should pay any additional.  He doesn’t believe we should 
be charitable to help them, as they were the ones that took more time than they originally contracted.  If their 
work went outside the scope and we willing knew about it and still requested, then he agrees to pay that 
portion. But if their employees spent too much time, then it’s their responsibility to cover the cost.  Adrian 
Player stated he was sorry, but no need to give up any additional money after the contract was put in place. 
Michael Young agrees that the amount of time their employees work is on their company. The District 
shouldn’t pay for them to be more efficient. If work was done outside of scope, then he agrees with Adrian 
that we should pay them. Chairman Francis stated when the senior accountant brought this to her attention, 
there was one phone call made as a special request for Hinton Burdick to review a portion of the feasibility 
study draft pertaining to the report of financial data. She stated she found them to be helpful, and as the Board 
may recall, revisions were done based on the confirmation we had from Hinton Burdick. This special request 
accounts for 1 hour of the senior accountant’s time as detailed on their invoice.  Chairman Francis further 
stated that she wants to add to the discussion that moving forward, both herself and the District Clerk will 
handle the day to day accounting and that with respect to the scope of work done, Hinton Burdick needs to 
notify in advance if they consider anything we request to be outside the scope of contract.  She would also like 
to know on day to day hours where we are with respect to what has been budgeted, so we know that there are 
no further issues with going over the contracted hours. Adrian Player stated he understands, but still doesn’t 
believe this is our problem. We agreed to pay a monthly fee and they agreed to provide service. Hinton 
Burdick needs to notify us if they can no longer provide the service.  He doesn’t believe the Board should be 
worried about the time they’re spending on jobs. That is an internal issue from their end. A contract is a 
contract. If we knowingly go outside and above and beyond the contract, then he believes we should accept 
additional charges. But the District shouldn’t have to keep track of their internal accountants. Adrian Player 
then made a motion to limit payment to the amount of contract hours and outside scope work that we agree. 

Approved Minutes of Rockville/Springdale Fire Protection District August 24, 2016                 Page !  6



Michael Young seconds. Chairman Francis clarified that 1 hour of time was authorized for them to review the 
master plan feasibility study, which could be considered beyond the scope. They have also charged for other 
services that do include a review of 2015 financials, our year end, profit and loss, and consultation on 
updating the chart of accounts.  Chairman Francis then asked if the Board wanted to clarify the specific 
amount of hours/pay that they would approve.  Adrian Player states he thought motion was clear; if knowingly 
outside of the scope, we pay. Adrian Player restates that the District limits the payment to contract amount of 
$880.00 along with any additional work outside of scope that the Chairman feels is appropriate. Michael 
Young asked if these are the fees they feel went outside the scope. Chairman Francis confirms this is correct, 
in addition to hours spent working on our account that were more than what was budgeted. Adrian Player 
believes motion is clear and Chairman Francis needs to decide on the amount.  He doesn’t believe that the 
Board needs to decide. To clarify; the Board authorized the Chair to determine the amount of money to be 
paid for hours spent working on items that were beyond the scope of word as defined in our contract. Michael 
Young seconds the motion. All approve. PASSED 

d) Discussion relative to characteristics & associated risk factors among “restaurants” included 
in the Commercial Hazard A classification -  Chairman Francis stated as mentioned by the 2 gentlemen that 
made public comments, in addition to our Fire Chief and Fire Marshal, that the restaurant classification may 
need further classification. For example, Perks has asked why they are billed as a Class Hazard A when they 
do not have a commercial kitchen, but simply operate a coffee/smoothie business. Chairman Francis stated 
there is a need for the Board to review and distinguish further. No action is necessary at this time, but wanted 
to call it to the Boards attention. Adrian Player stated he understands the suggestion, but is unsure of how to 
do this.  It would be very difficult for the public to come in for Standby Billing Fee classifications update. He 
suggested that perhaps the Board should solicit comments from the public, since they don’t or haven’t wanted 
to attend the Board meetings.  We could solicit the public in writing on issues as they arise, and then review 
those comments.  Adrian Player stated he wasn’t involved in making up the class schedule, but apparently 
they’re not fair and impartial accordingly to the 2 people that attended today.  He questioned how the Board 
could do this, as the Town of Springdale once did this regarding signs and received 45 responses. He stated it 
seems the ones that are concerned are those that have to pay a higher fee. Maybe the Board could do a survey 
like Survey Monkey so those people can add their input. Chief Ballard stated he believes a mailer would be 
too expensive, and Chairman Francis confirmed and thought an online survey would be more cost effective 
and serve our purpose.  Chief Ballard stated we could send it, and if there was no response at least the Board 
has given them the opportunity.  Chairman Francis stated that this is the first time since the class schedule was 
put into action that the Board has received so many suggestions.  Adrian Player stated that there are other 
things that the District does annually like business and fire inspections.  Chief Ballard confirmed and Adrian 
Player stated that would be the perfect time to discuss the standby fees and fairness like Chairman Francis 
stated. A hotel for 500 has cooking facilities that could cause fire and during inspections, the inspector would 
see that and could then discuss with the owners. Chief Ballard responded that often they only speak with a 
manager who is onsite and present, not the actual owners. Chief Ballard then stated they’d like to talk to 
people and find out the answer, but not necessarily during the inspections, as they are more educational, with 
the purpose of helping businesses understand fire prevention. Adrian Player stated again that this be done on a 
case by case basis of how a building is being built. Base it on the individual risk and not just straight across 
the Board.  He believes the 2 gentlemen made good points with their example of charging $115 versus $100 
per room and doesn’t see how it makes sense. Chief Ballard stated we still need to fix the bumps in the road. 
Chairman Francis confirmed it is a work in progress. 

   
9. STANDBY FEE BILLING REPORT TO INCLUDE UPDATE ON PAST-DUE ACCOUNTS  

Chairman Francis restated that there is currently $49,000 uncollected from 90-120 days that are currently 
scheduled for collection by the Washington County Treasurer.  She asked if there were any further questions 
or comments. There were none. 

10. ADMINISTRATIVE REPORTS  

a) July and Year-To-Date financial statements – Chairman Francis stated that reports have been updated. 
Money has been moved from the general categories into their applicable sub categories for a better picture of 
expenditures. Everything is very clean except for payroll. The accountants need to help resolve this due to 
how the amounts are linked to individual pay checks in prior periods. Adrian Player stated he likes the report 

Approved Minutes of Rockville/Springdale Fire Protection District August 24, 2016                 Page !  7



and feels they have been long overdue.  He reviewed them and feels that the District position is good and 
exactly where we should have been in previous years and they are pretty close to perfect. Chairman Francis 
stated they are going to keep getting better and will be useful for next year’s budget.  

b) Approval of expenditures for the month of June & July 2016- Adrian Player makes a motion to approve 
expenditures for June and July. Michael Young seconds and a roll call vote indicated all those present voted in 
favor of the motion.   

11. APPROVAL OF THE MINUTES OF THE MAY 25, 2016 AND JUNE 22, 2016 REGULAR 
MEETING 

Adrian Player makes a motion to approve meetings minutes for May and June. Michael Young seconds and a 
roll call vote indicated all those present voted in favor of the motion.   

12. GENERAL BOARD DISCUSSION  

Chairman Francis opens the floor. Michael Young stated he liked having the two gentlemen’s public input and 
likes the parity comment made and would like to table for future discussion. Adrian Player stated he would 
like someone to take the time to put together the Standby Fee billing for Springdale/Rockville properties 
including the community center, offices, and owned properties that the District will be protecting.  He stated 
he would be happy to be the spokesperson to take this to the Mayors and town councils as to why they aren’t 
paying as does everyone else.  He stated he has already discussed this in generalities, and the towns want 
exact figures. If a town building were to catch on fire, then the Fire District would respond to protect it 
regardless of payment.  Chairman Francis stated that the community center does have a kitchen. Adrian Player 
stated if in fact we can’t charge fees because of legalities, then they should be ashamed. Adrian Player then 
suggested we get an attorney to review. Adrian Player stated that he worries about the town of Rockville being 
able to pay, but feels both towns should be treated the same.  Chairman Francis stated she would get a legal 
opinion.   

Chairman Francis presented a thank you card from a patient for EMS services they received. 

13. IDENTIFICATION OF ISSUES FOR FUTURE AGENDAS 

Chief Ballard requested the Board start thinking about budget and tentative timing within the next few 
months.  
Chairman Francis agreed with the Chief about working on the budget, and would also like to resolve the 
ambulance policy and strategize about classification schedule revisions.  
Adrian Player asked about the ESCI review.  A work meeting was tentatively set for Friday, September 23 @ 
1:00 pm to be confirmed with missing Board members Chuck Passek and John Callahan and room 
availability. Adrian Player asked what will be reviewed in the meeting? Chairman Francis responded that it 
will be for reviewing the study and determining how to use the report to assist our strategic planning. Also the 
Board may consider drafting an informal piece to summarize the report for the public. Copies of the study 
have been presented to the Town mayors, and a link to the report is available on the Town of Springdale 
website.  Adrian Player agrees and feels it is important that the Board presents this to the public and to help 
those understand the report.   

14. ADJOURN 

Chairman Francis moved the meeting be adjourned. Adrian Player seconded the motion and a roll call vote 
indicated all those present voted in favor of the motion.  

Meeting adjourned at 8:01 PM.  

Minutes typed by: 
District Clerk Megan Ewell 

APPROVED: 
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_____________________ 
Luci Francis, Chair
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