
ROCKVILLE/SPRINGDALE FIRE PROTECTION DISTRICT 

SPECIAL MEETING 

PUBLIC HEARING 
P.O. Box 159 

Springdale, UT 84767 

December 14, 2015 

Springdale Council Chambers 

 
1. CALL TO ORDER AND ROLL CALL – Chair Luci Francis called the meeting to order at 5:00 

p.m. with the following members of the Rockville/Springdale Fire Protection District Board present:  

John Callahan, Adrian Player, Chuck Passek and Michael Young.  District Clerk Elaine Harris 

recording. 

 

2. APPROVAL OF AGENDA – Adrian Player moved the agenda be approved.  John Callahan 

seconded the motion and a roll call vote indicated all those present voted in favor of the motion. 

 

3. PUBLIC HEARING ON THE PROPOSED 2016 BUDGET – Adrian Player moved the Public 

Hearing for the public to comment be opened.  John Callahan seconded the motion and a roll call 

vote indicated all those present voted in favor of the motion. 

 

Chair Francis referenced the Tentative Budget that was approved at the November meeting and 

indicated some proposed changes to that tentative budget based on more current information or 

estimates we have received regarding the Springdale TRT revenues. 

 

The current projected revenue from the Springdale TRT on the approved Tentative Budget is 

$130,000; that amount should be $118,000.  Since that decreases the projected revenues by $12,000, 

there have been corresponding cuts in our expenses relative to that $12,000. 

 

Chair Francis indicated the public was welcome to comment on the proposed budget and there were 

no comments made.  

 

4. ADJOURN PUBLIC HEARING – Adrian Player moved the Board go out of Pubic Hearing for the 

Proposed 2016 Budget.  John Callahan seconded the motion and a roll call vote indicated all those 

present voted in favor of the motion. 

 

Chair Francis asked the Board if they had any questions relative to the specific expenditure changes 

that were made, indicating the reduction in the expenses were made due to Chief Ballard’s 

recommendations.  There were no questions or comments indicated. 

 

5. DISCUSSION AND POSSIBLE ACTION RELATIVE TO RENAMING THE RESERVE 

ACCOUNT TITLES IN THE BUDGET’S SECTION ENTITLED “MEMO FOR SPECIFIC 

SAVINGS CONTRIBUTIONS" TO ACCURATELY DESCRIBE AND CATEGORIZE 

THOSE ACCOUNTS – Chair Francis referenced the copy of the budget provided indicating the last 

page, and the section MEMO FOR SPECIFIC SAVINGS CONTRIBUTION.  This section is a 

listing of the Fire District’s Reserve Accounts.  These are not restricted in any legal sense in the fact 

they are restricted as to what these monies can be spent for; this is for the purposes of the Board and 

our planning strategies for future needs of the Fire Department.  It is a way for the Board to plan for 

savings for the future needs, and where we think those future needs will most likely arise. 

 

These accounts have been on our books like this for a very long time.  We currently have an 

Equipment Replacement Reserve for both Ambulance and Fire; we have Vehicle Replacement 

Reserve for both Ambulance and Fire; and an Ambulance Operations Reserve, which was created to  
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pay the wages of our EMS staff should something go awry.  If we were unable to collect our 

revenues, we would still have these funds set aside to pay our staff. 

 

As times have changed, the Board has discussed what may be a more relevant categorization of these 

savings.  The conclusion was that basically there are three areas we need to save for. 

 

Apparatus – That includes everything – trucks and equipment.  The Board would like to create  

one account (Apparatus) and split it into two sub accounts – Fire and EMS. 

Operations Continuity Reserve.  We are now paying our firefighters so we need to account for  

those wages as well.  Now it is not just Ambulance Operations, it will be called 

Operations Continuity and split it into two sub accounts – Fire and EMS. 

Facilities Reserve – This is a new category that is needed.  We need to be able to fund for the  

repairs and renovations that we know are going to be needed for the firehouse. 

 

The above explanation is what Chair Francis recommends the Board do. 

 

To answer John’s question as to whether we have passed this by our CPA, Chair Francis answered 

we have the ability to do this; we can change our classifications and we can change account names.  

We have, as a Board, the prerogative to name and move monies within those accounts. 

 

The Clerk reminded the Board that this entire section (Memo for Specific Savings Contribution) is 

nothing that is audited; it is only a memo for the Board’s purposes and knowledge.  There is no 

commitment.  It details the breakdown for the “Contribution to Specific Savings”. 

 

Chair Francis indicated at the end of each year we will either have a deficit or a surplus in our 

revenues and/or expenditures.  Whenever there is a surplus, the Board needs to determine where that 

surplus is going to go – do we want to place it in the apparatus account?  Do we need to put some in 

facilities?  Do we want to set aside more for wages?  It is a way for the Board to determine where we 

would like any surplus, or deficit to be attributed. 

 

Michael Young moved the account title names be changed, as indicated.  Chuck Passek? OR WAS 

IT ADRIAN? (I can’t even identify their voices on the audio) seconded the motion and a roll call 

vote indicated all those present voted in favor of the motion.   

 

6. DISCUSSION AND POSSIBLE ACTION TO REDISTRIBUTE THE ACTUAL CURRENT 

BALANCES OF THE RESERVE ACCOUNTS AFTER JANUARY 1, 2016 TO REFLECT 

SAVINGS FOR FUTURE NEEDS OF THE DEPARTMENT – Referencing the handout 

provided (Attachment “A”), stating this is a suggested way of moving our current balances into the 

new account balances, the Chair asked if the Board had any comments or suggestions and there were 

none.   

 

After the balances are redistributed, the Board will have met their target in the Operations Continuity 

Account as we will have three months of wages in both the Fire and EMS and District personnel to 

include the Fire Marshal, Fire Chief, and the District Clerk.  There would be no need to add any 

money to these unless there was an increase in wages.  Clerk Harris confirmed these amounts would 

also cover payroll taxes. 
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This is only for the Board’s purposes in planning.  As we get into the actual year and we have a piece 

of equipment break down and there isn’t enough in our budgeted equipment repair, we will be able 

to take funds from wherever we need to in order to meet the emergency demands of the Department. 

 

Adrian Player moved the Board redistribute the actual current balances of the reserve accounts after 

January 01, 2016 to reflect savings for future needs of the Department.  Michael Young seconded the 

motion and a roll call vote indicated all those present voted in favor of the motion. 

 

8. ADJOURN – John Callahan moved the meeting be adjourned.  Adrian Player seconded the motion 

and a roll call vote indicated all those present voted in favor of the motion.    

 

Meeting adjourned at 5:15 p.m. 

 

Minutes typed by: 

 

                                      Elaine M. Harris 

                                      District Clerk 

 

APPROVED: 

 

 

__________________________     

Luci Francis, Chair 


